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Introduction 

What is a Strategic Plan? 

A Strategic Plan captures a shared set of goals and initiatives for a community, such as 

a prosperous economy or sustainable and reliable infrastructure. It is a road map 

whereby a community and its municipal government can effectively pursue those goals 

for many years to come, and a commitment to residents and businesses. 

A Strategic Plan sets the tone for, and is implemented by, the decisions that Council 

makes, from annual budgets, to land use planning decisions, to partnerships with 

community organizations and other levels of government. Further, it becomes a 

decision-making guideline for Council. Often a Strategic Plan drives the annual work 

plans for municipal staff.  

Our Process 

In early 2020, Middlesex Centre contracted Erebus Municipal Services Inc. to serve as 

the consulting team for its 2020-2025 Strategic Planning Process. 

As part of this process, we (Erebus) gathered input during the summer of 2020 from 

numerous local committees and community organizations and from two public surveys: 

 one a mail-out survey to a random sample of households, and 

 the other an open on-line survey. 

We asked what the community is now and will be for the foreseeable future, and the key 

issues and opportunities that Middlesex Centre must address. We are grateful for the 

breadth of thoughtful input we received. You will find summaries of that wealth of input 

at middlesexcentre.on.ca/stratplan. 

This document is the next step: a preliminary list of consolidated findings developed for 

the specific purpose of generating public and stakeholder feedback. 

We have group these findings under several broad themes: 

 Theme – An Engaged Community and a Sense of Place 

 Theme – Well-managed Development 

 Theme – Prosperous and Diversified Local Economy 

 Theme – Sustainable Infrastructure and Services 

 Theme – Responsible and Responsive Municipal Government 

https://middlesexcentre.on.ca/services/residents/strategic-plan
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For each theme, we have grouped the findings into preliminary strategic directions that 

may guide our future actions. Then, under each direction, we have begun the process of 

identifying specific actions that could feasibly and effectively "move the yardsticks” in 

the directions we want to head. 

Your Feedback 

It is important to note that this document is a preliminary draft of our findings, not 

a final version of the new 2025 Strategic Plan.  

Before Council gets to that stage, we want your feedback! 

We are looking for your thoughts on: 

1. Would the preliminary strategic directions in this document effectively

address what you see as the most important issues and opportunities

facing Middlesex Centre in the foreseeable future?

2. Would the potential initiatives in this plan be feasible and effective to make

real progress in those directions?

3. Are there other 2020-2025 initiatives that would take us further in the right

direction and/or be more effective uses of the required resources?

You may provide your feedback by: 

 Completing the online form found at middlesexcentre.on.ca/stratplan

 Emailing stratplan@middlesexcentre.on.ca

 For community organizations, attending a brief in-person or virtual review

session. You will hear from the consultants about these sessions. If you

have questions, please email stratplan@middlesexcentre.on.ca

https://middlesexcentre.on.ca/node/934
mailto:stratplan@middlesexcentre.on.ca
mailto:stratplan@middlesexcentre.on.ca
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Theme 1 – 

An Engaged Community and a Sense of Place 

Preliminary Strategic Direction 1.1 

We will continue to support community organizations and 

opportunities for volunteer involvement in the community 

Potential Initiatives 2020-2025 

1. Work with partner organizations to introduce new residents to Middlesex 

Centre's organizations and activities by means of a virtual “Welcome 

Wagon” site and other channels 

2. Touch base annually with Middlesex Centre’s civic organizations for an 

exchange of project ideas and explore partnership opportunities 

3. Host an annual forum at which representatives of civic organizations 

across Middlesex Centre can network, exchange priorities, and share 

plans and concerns with each other and with the Municipality 

4. Continue to promote the Fall Fair through the Municipality’s social media 

and other channels 

5. Offer an “Open Doors ” type day in the spring to introduce residents to 

parks, trails, facilities, and conservation areas 

6. Implement a protocol whereby members of Council will attend meetings of 

appropriate civic organizations at least annually, or on invitation 

7. Explore options to develop virtual tours of areas of interest in the 

municipality, e.g. trails, parks, open space, settlement areas etc. 
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Preliminary Strategic Direction 1.2 

We will enhance the vitality of our villages 

Potential Initiatives 2020-2025 

1. Develop safe and attractive pedestrian connections between Komoka and 

Kilworth as the County’s plan for Glendon Drive and adjacent 

infrastructure is implemented 

2. Raise public awareness of the Stantec Plan to animate and transform 

Komoka/Kilworth 

3. Explore options to recognize and publicize the distinctive heritage of our 

villages 

4. Install distinctively designed street signs in each village 

5. Expand the Ilderton Community improvement plan to promote and support 

revitalization of areas throughout Middlesex Centre, and expand the range 

of potential incentives that may be offered to businesses and landowners 

pursuant to that plan 
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Theme 2 – 

Well-managed Development 

Preliminary Strategic Direction 2.1 

We will influence new development to include affordable 

housing options 

Potential Initiatives 2020-2025 

1. Encourage developers to consider new urbanism forms such as Niagara 

on the Lake 

2. Permit granny flats and infill housing  

3. More medium density in new developments, including in each phase of 

new development areas 

4. Review policies on surplus farm dwellings 

Preliminary Strategic Direction 2.2 

We will manage the pace of new development with an aim to 

promote provision of complementary commercial and public 

amenities and infrastructure 

Potential Initiatives 2020-2025 

1. Discourage expansion of urban settlement boundaries into productive 

agricultural land 

2. Encourage infill within existing urban settlement areas 

3. Require more attention to drainage in new development areas 

4. Dialogue with developers about what kinds of industry, retail, etc. are 

expected to be needed as population increases 
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Preliminary Strategic Direction 2.3 

We will prioritize designs and concepts that reflect a "small 

town feel" in new development 

Potential Initiatives 2020-2025 

1. Street design appropriate for residential areas; design road geometry to 

slow traffic, having regard to the Vision Zero principle. 

2. Require new development to present plans reflecting walkability and 

holistic street design 

3. Encourage a variety of housing and commercial options  

4. Prioritize developments that advance revitalization and infill within village 

centres 

5. Investigate traffic calming options for existing roads where warranted.  
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Theme 3 – 

Prosperous and Diversified Local Economy 

Preliminary Strategic Direction 3.1 

We will ensure that appropriate sites are available for 

commercial and industrial businesses 

Potential Initiatives 2020-2025 

1. Continue to advocate for commercial and industrial development on lands 

with suitable 400-series highway access 

2. Expect new development to provide sites for commercial development and 

light industry/trades in balance with residential growth 

3. Develop appropriate zoning to encourage home-based and farm-based 

small businesses and light industries 

4. Develop a municipal business park 

Preliminary Strategic Direction 3.2 

We will be active partners in promoting and diversifying the 

local economy 

Potential Initiatives 2020-2025 

1. Provide information to new residents to encourage them to work in the 

community and establish local businesses 

2. Work with businesses to respond to COVID-19 era trends such as more 

interest in delivery, in shopping local, in farmers markets, in day-trip 

tourism, etc. 

3. Permit and promote agricultural tourism, farm gate sales, community 

markets 

4. Continue to work with the County in developing and promoting our local 

economy, and to explore economic development strategies that reflect 

emerging trends in virtual workplace and lifestyle balance.  
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5. Work with the business associations and other stakeholders on business 

directories, promotional incentives, and other programs to promote 

“shopping local” 

6. Encourage zoning flexibility to foster commercial and small business 

opportunities as appropriate for each community/area 

Preliminary Strategic Direction 3.3 

We will take appropriate action to ensure universal broadband 

internet service throughout Middlesex Centre 

Potential Initiatives 2020-2025 

1. Work actively with the County to secure provincial and federal funding for 

broadband service expansion in rural areas and to develop partnerships 

with private service providers that will expedite the necessary 

infrastructure and offer affordable and reliable service 
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Theme 4 – 

Sustainable Infrastructure and Services 

Preliminary Strategic Direction 4.1 

We will improve safety for all road users 

Potential Initiatives 2020-2025 

1. Continue to expand our off-road trail network  

2. Continue to work with the County to resolve road safety conflicts on 

County roads throughout Middlesex Centre 

3. investigate additional public transit options for areas of higher-density trip 

generation 

4. Request a review of the criteria applied to hard-surfacing granular roads.  

Preliminary Strategic Direction 4.2 

We will expand existing services in accordance with the pace of 

new development 

Potential Initiatives 2020-2025 

1. Analyze and project the operating cost impacts of new residential 

developments in terms of the need for additional staffing, equipment, etc. 

for the maintenance of infrastructure and facilities and provision and 

expansion of existing services. 

2. Prepare a longer-term analysis of operating costs and asset management 

costs that will be generated by projected growth during that longer-term 

period 
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Preliminary Strategic Direction 4.3 

We will continue with our asset management plan to ensure 

long-term sustainability 

Potential Initiatives 2020-2025 

1. Continue to update and fund our Asset Management Plan and prioritize 

capital spending priorities based on that plan 

2. Expand our current practice of making annual reserve fund contributions 

toward the cost of projected capital spending  

3. Develop and maintain a policy framework that brings together capital 

expenditure projections with management of discretionary and mandatory 

reserves and reserve funds, debt management and recovery of 

investment. 

4. Apply the sustainability lens to all municipal programming, services, and 

financial management 

5. Improve communication with the public regarding the mandatory legal 

requirements underlying our water rates, including mandatory full cost 

accounting and annual contributions toward life cycle replacement costs 

6. Communicate clearly with the public on capital spending priorities in terms 

of costs, benefits, funding sources and timing, to better manage 

expectations  

7. Continue our efforts to pursue senior government grants, bequests, 

public/private partnerships, and other non-tax sources of capital project 

finance 
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Theme 5 – 

Responsible and Responsive Municipal Government 

Preliminary Strategic Direction 5.1 

The Municipality will continue to expand options for customer 

service 

Potential Initiatives 2020-2025 

1. Expand opportunities for digital and on-line service 

2. Experiment with service outside normal working hours (after COVID-19 

era) 

3. Restore live telephone answering as soon as practical 

4. Continue to enhance and promote the website as the one-stop source of 

information about municipal services and activities 

5. Develop a customer service policy 

Preliminary Strategic Direction 5.2 

We will maintain the strong working relationships and trust 

within Council and between Council and staff 

Potential Initiatives 2020-2025 

1. Continue to build upon our policies and practices which foster a culture of 

mutual trust and respect  

2. Support and encourage staff training, professional development, and other 

practices that help to encourage and retain effective staff 

3. Support and encourage training for members of council regarding the role 

of Council and Council conduct 

4. Continue our timely and effective communication to the public on behalf of 

Council 

5. Use this strategic plan to reinforce common purpose among Council 

members and promote teamwork between Council and staff 
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Preliminary Strategic Direction 5.3 

We will expand our partnerships 

Potential Initiatives 2020-2025 

1. Establish a regular forum for give-and-take with business organizations 

2. Establish a regular forum for give-and-take with developers/builders 

3. Establish a regular forum for give-and-take with service clubs 

4. Establish a regular forum for give-and-take with stakeholders in the 

agricultural sector 

5. Institute a regular “ Mayor’s Town Hall”-type event to provide updates to 

and hear from the public 

6. Investigate ways to celebrate the work of volunteers throughout Middlesex 

Centre 

7. Work with County staff to focus on Middlesex Centre priorities 

8. Work with neighbouring municipalities to establish and investigate 

opportunities for additional service-sharing initiatives.  


