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Release Dates 

To increase the time available for Council and the public to 

review specific sections of the budget, this document was 

released in two stages, as follows: 

¶ Draft Version 

o Presented to Council at their December 8, 2021, 

meeting. 

o Included the information from the capital budget 

presentation made to council on November 24, 2021, 

and add in operating budget detail. 

o No changes were proposed to the draft version of the 

budget. 

¶ Final Draft Version 

o Presented to Council at their December 15, 2021, 

meeting. 

o The final draft was approved with one notable change, 

to use $125,000 from the Tax Stabilization Reserve. 

These funds were used to reduce the overall 

residential tax rate from 2.76% to 2.16%. 

The final version of the budget with the change above 

incorporated was posted to the municipal website on  

January 12, 2022.  

Clarifying information was added to this budget booklet on 

March 2, 2022; no financial information was changed, however 

the revenue allocation were updated. Links to the municipal 

website and email were also updated. 

Accessibility 

If you require this document or any of the enclosed charts and 

tables in an alternative format, please contact Middlesex 

Centre at: 

Municipality of Middlesex Centre 

10227 Ilderton Rd. 

Ilderton, ON, N0M 2A0 

Phone: 519-666-0190 or 1-800-220-8968 

Email: customerservice@middlesexcentre.ca 

Website: middlesexcentre.ca  

mailto:customerservice@middlesexcentre.on.ca
https://middlesexcentre.on.ca/
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EXECUTIVE SUMMARY 

Middlesex Centreôs 2022 Budget reflects our vision as a 

municipality ð to be a thriving, progressive and welcoming 

community that honours our rural roots and embraces our 

natural spaces. It reflects our organizational commitment to be 

collaborative, transparent, innovative and accountable, 

providing a financially responsible level of service to the 

community.  

Developing the Budget 

In preparing this yearôs budget, staff were mindful of the 

financial implications posed by the COVID-19 pandemic to the 

municipality and to our residents and businesses. Our priority 

was to maintain the service and infrastructure excellence 

residents and businesses expect while controlling our new 

spending. We also looked to increase our funding to reserve 

funds to assist in covering capital costs. 

As you look through the budget, youôll see the municipalityôs 

planned capital (infrastructure) work for 2022, and the costs 

associated with the day-to-day operation of the organization. 

These were reviewed with the public through a survey in the 

summer of 2021, to ensure staff were on the right-track in 

setting their goals and objectives. 

The budget is focused on the delivery of core municipal 

services for while respectfully balancing the needs of our 

urban and rural residents.  

The goals of the budget are to: 

¶ Delivery of a fiscally responsible budget, while maintaining 

a sustainable financial position for the municipality 

¶ Continue analysis on reducing costs and creating more 

efficient processes 

¶ Build Municipal Reserve Funds 

¶ Priority focus on funding efforts in 2022 to address 

infrastructure deficit  

¶ Implement the priorities in the Strategic Plan 

o Engaged Community 

o Balanced Growth 

o Vibrant Local Economy 

o Sustainable Infrastructure and Services 

o Responsive Municipal Government 

Key priorities and issues considered during development of 

the budget included:  

¶ Enhancing transparency, accountability and incorporating 

public feedback gathered through the budget survey and 

other municipal outreach initiatives 

¶ Ramifications of the delayed Property Tax Reassessment 

¶ Residential building activity and growth pressures 

¶ Balancing competing priorities 

¶ Aging infrastructure and closing the infrastructure gap 

¶ Unpredictability of Provincial and Federal funding 
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¶ Challenges posed by COVID-19 

¶ Inflationary pressures 

¶ Service level enhancements 

¶ External legislative requirements 

¶ Vandalism and security costs 

¶ Capital project carry forward costs 

A further consideration was that under Provincial legislation, 

municipal budgets must balance ï municipalities are not 

permitted to be in a deficit situation. 

Considering these goals, priorities and issues, the Budget 

Committee comprising members of Council and staff worked 

through a six-month budget development process. Through 

their efforts and many iterations, they developed a 

responsible, fiscally prudent budget for 2022. 

Budget Summary 

The 2022 Middlesex Centre budget is $65.2 million.  

This compares to $57.4 million in 2021.  

The budget is split into operating and capital costs. 

The operating budget looks at the day-to-day expenditures of 

the municipality. This includes wages, utilities, supplies, fuel 

and insurance, among other costs. Much like household bills, 

these costs increase with inflation ï an increase that is outside 

of the control of the municipality.  

¶ 2022 Operating Costs = $40,247,520  

(2021: $36,636,438) 

The capital budget looks at new big investments by the 

municipality, and the costs of rehabilitating or replacing current 

municipal assets.  

¶ 2022 Capital Costs = $24,974,753 

(2021: $20,728,836) 

The budget is funded from several sources. In 2022, revenues 

will come from property taxes (53%), user fees (32%), grants 

and subsidies (8%) and other sources (7%). 

 

Additionally, the budget will draw on funds that have been set 

aside in the municipalityôs reserves and reserve funds. These 

funds are set aside in each budget for known or probable 

expenses to help smooth out the costs over many years. 

¶ 2022 Transfers from Reserve Funds = $23,549,759 

(2021: $22,187,299)* 

*All reserve funds, including Water, Wastewater, 

Stormwater, Building and Development Charges 
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It is important to note that the operating budget includes 

transfers back into reserve funds for use in future: 

¶ 2022 Transfers to Reserve Funds = $12,666,542 

(2021: $9,744,516)* 

*All reserve funds, including Water, Wastewater, 

Stormwater, Building and Development Charges 

Compared to 2021, the net operating budget decrease is 

$12,593, or 0.06%. When we include the increase to transfer 

to reserve funds of $1,177,400, this amount increases to 

$1,164,807, resulting in the amount to be raised by property 

taxes, the tax levy, of 5.77% 

The tax rate is calculated by dividing the tax levy required by 

the total municipal property assessment.  

¶ 2022 Tax Rate Increase = 2.16% 

(2021: 1.47%).  

Within the recommended 2.16% tax rate increase, we have 

the fundamental building blocks of a well-considered municipal 

budget. There are no service level cuts, and we are prioritizing 

good asset and reserve fund management. The 2022 budget 

addresses increasing costs due to inflation, maintains the 

current level of services and allows for much needed 

infrastructure construction and repair.  

Other Municipal Rates and Fees 

In addition to property taxes, Middlesex Centre collects fees 

for utilities (water, wastewater and stormwater), waste and 

recycling, and user fees for permits, licenses, recreation and 

other services. 

¶ The Municipal Rates and Fees By-law sets the fees for 

everything from building permits to public skating. The by-

law for 2022 was approved by Council on November 10, 

2021, with some fees seeing increases. Where fees were 

increased, they were set to reflect the cost of delivering the 

service or to align with the cost of neighbouring 

municipalities. 

¶ Waste and recycling fees are not changing for the coming 

year. 

¶ Water rates are remaining unchanged for 2022, however 

rates associated with wastewater and stormwater are 

increasing by 2%. These rates were approved by Council 

at their meeting on November 24, 2021 (by-law passed on 

January 12, 2022). As a result, average users will see an 

annual increase of about $21 on their water bill.  

Table: Annual Combined Fees for Water, Wastewater and 

Stormwater, 2022 

Annual 
Water 

Usage (m3) 
2021 2022 

$ 
Increase 

% 
Increase 

96 $1,248.00 $1,263.00 $15.00 1.20% 

180 $1,807.44 $1,828.32 $20.88 1.16% 

360 $3,006.24 $3,039.72 $33.48 1.11% 

Stormwater 
Only 

$184.44 $188.16 $3.72 2.0% 
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Impact on Rate Payers 

Taken together, increasing taxes and other municipal rates 

and fees will result in an additional cost of $74 for the average 

residential property and $33 for the average farm property in 

2022. 

Table: Implications for Average Residential Property Owner 

assessed at $400,000 

Municipal Fees  Annual Change ($) 

Change in Municipal Property Tax 53.00 

Change in Water, Wastewater and 
Stormwater Fees* 

21.00 

Change in Waste Management Fees 0.00 

Change in User Fees will vary by resident 

Total Change ï Middlesex Centre 74.00 

*Based on usage of 180 m3 of water per year 

Table: Implications for Average Farm Property Owner assessed 

at $1 million 

Municipal Fees  Annual Change ($) 

Change in Farm Property Tax 33.00 

Change in Waste Management Fees 0.00 

Change in User Fees will vary by resident 

Total Change ï Middlesex Centre 33.00 

 

It is important to note that these changes are associated with 

Middlesex Centre only ï they do not include rate increases 

that may come from the County of Middlesex or the local 

school boards. 

Monitoring Expenditures throughout 

the Year 

Throughout the year staff closely monitor the budget-to-actual 

spending to ensure that the municipality is on track to sustain 

current levels of service and respond to the budgetary 

pressures associated with continued growth and prosperity. 

Within the confines of the budget, staff will continue to work to 

reduce costs wherever possible to deliver the most efficient 

and effective services to residents and local businesses. 

 



Table of Contents 

 Municipality of Middlesex Centre ï 2022 Budget Page vii 

TABLE OF CONTENTS 

About this Document ............................................................. i 

Acknowledgements .............................................................. i 

Release Dates ..................................................................... ii 

Accessibility ......................................................................... ii 

Executive Summary ............................................................. iii 

Table of Contents ................................................................ vii 

Middlesex Centre: Community Profile ................................. 1 

Located in the Centre of it All ............................................... 1 

Demographics: Our Population ............................................ 2 

Municipality of Middlesex Centre:  

Organizational Profile ........................................................... 5 

Municipal Organization Chart............................................... 7 

Strategic Plan ...................................................................... 8 

Considerations in Developing the Budget ........................ 10 

Budget Goals ..................................................................... 10 

Key Factors ï Priorities and Issues.................................... 10 

Changes and Improvements to the Budget....................... 23 

Budget Summary ................................................................ 24 

The Big Picture .................................................................. 24 

Operating Budget .............................................................. 24 

Capital Budget ................................................................... 35 

Combined Operating and Capital Budget .......................... 62 

Budget Implications for Rate Payers .................................. 66 

General Government .......................................................... 75 

About General Government .............................................. 75 

Staffing ............................................................................. 76 

2021 Accomplishments ..................................................... 77 

2022 Strategic Goals ........................................................ 84 

Departmental Budget Highlights ........................................ 89 

Operating Budget Details .................................................. 90 

Capital Budget Details ...................................................... 90 

Building & By-law Services ............................................... 91 

About Building & By-law Services ..................................... 91 

Staffing ............................................................................. 92 

2021 Accomplishments ..................................................... 92 

2022 Strategic Goals ........................................................ 94 

Departmental Budget Highlights ........................................ 95 

Operating Budget Details .................................................. 96 

Community Services .......................................................... 97 

About Community Services ............................................... 97 

Staffing ............................................................................. 98 

2021 Accomplishments ..................................................... 99 

2022 Strategic Goals ...................................................... 100 

Departmental Budget Highlights ...................................... 101 

Operating Budget Details ................................................ 102 

Capital Budget Details .................................................... 103 



Table of Contents 

 Municipality of Middlesex Centre ï 2022 Budget Page viii 

Facility Services ................................................................ 105 

About Facility Services .................................................... 105 

Staffing ............................................................................ 106 

2021 Accomplishments.................................................... 106 

2022 Strategic Goals ....................................................... 107 

Departmental Budget Highlights ...................................... 108 

Operating Budget Details ................................................. 108 

Capital Budget Details ..................................................... 110 

Fire & Emergency Services .............................................. 112 

About Fire & Emergency Services ................................... 112 

Staffing ............................................................................ 113 

2021 Accomplishments.................................................... 114 

2022 Strategic Goals ....................................................... 115 

Departmental Budget Highlights ...................................... 116 

Operating Budget Details ................................................. 117 

Capital Budget Details ..................................................... 118 

Public Works & Engineering: 

Transportation & Administration ..................................... 119 

About PWE: Transportation & Administration .................. 119 

Staffing ............................................................................ 120 

2021 Accomplishments.................................................... 121 

2022 Strategic Goals ....................................................... 124 

Departmental Budget Highlights ...................................... 125 

Operating Budget Details ................................................. 126 

Capital Budget Details ..................................................... 128 

Public Works & Engineering: 

Environmental Services ................................................... 130 

About PWE: Environmental Services .............................. 130 

Staffing ........................................................................... 130 

2021 Accomplishments ................................................... 131 

2022 Strategic Goals ...................................................... 132 

Departmental Budget Highlights ...................................... 133 

Operating Budget Details ................................................ 134 

Capital Budget Details .................................................... 135 

Fleet Services ................................................................... 138 

About Fleet Services ....................................................... 138 

Staffing ........................................................................... 138 

2021 Accomplishments ................................................... 139 

2022 Strategic Goals ...................................................... 139 

Departmental Budget Highlights ...................................... 140 

Operating Budget Details ................................................ 140 

Capital Budget Details .................................................... 141 

Asset Management ........................................................... 142 

Asset Management Financing Strategy ........................... 143 

Asset Management and Budget 2022 ............................. 144 

Debt ................................................................................... 145 

Debt Burden .................................................................... 146 

New Debt Proposed for 2022 .......................................... 147 

New Debt Proposed for 2022-2026 ................................. 147 



Table of Contents 

 Municipality of Middlesex Centre ï 2022 Budget Page ix 

Development Charges ...................................................... 148 

Reserves and Reserve Funds .......................................... 150 

Managing Reserves and Reserve Funds ......................... 150 

Reserve Fund Balances .................................................. 152 

Final Considerations ......................................................... 158 

Ongoing Budget Monitoring ............................................. 158 

Outstanding Items ........................................................... 158 

Supplementary Information ............................................. 159 

Basics of Municipal Budgeting ........................................ 159 

Budget Development Process ......................................... 164 

Property Tax Rate Details ............................................... 166 

2022 Operating LRFP Analysis ....................................... 171 

Financial Key Performance Indicators ............................. 174 

Accounting Principles ...................................................... 179 

Preparation of Financial Information................................ 180 

2022 Budget Reconciliation for PSAB Adjustments ......... 180 

Financial Policies ............................................................ 183 

Middlesex Centre Reserves and Reserve Funds ............ 186 

Acronyms ........................................................................ 193 

Glossary of Terms ........................................................... 194 

 



Middlesex Centre: Community Profile 

 Municipality of Middlesex Centre ï 2022 Budget Book Page 1 

MIDDLESEX CENTRE: COMMUNITY PROFILE 

The Municipality of Middlesex Centre is a growing community 

of 18,766 located north and west of the City of London. Home 

to the settlement areas of Arva, Delaware, Ilderton and 

Kilworth/Komoka, the municipality maintains a strong 

agricultural base. With a mix of rural charm and urban 

amenities, Middlesex Centre is a thriving, progressive and 

welcoming municipality. 

Middlesex Centre formed on January 1, 1998, with the 

amalgamation of the former Townships of Delaware, Lobo, 

and London.  

Located in the Centre of it All 

Located to the west and north of the City of London, Middlesex 

Centre is conveniently positioned half-way between Toronto 

and the US border in Windsor/Detroit or Sarnia/Port Huron. 

The community has quick access to Highways 401 and 402, 

as well as regional highways 3, 4 and 7, for transportation and 

consumer needs. 

Middlesex Centre offers residents the best of both worlds ï a 

small town sense of community and easy access to big city 

amenities in London. Residents routinely cite Middlesex 

Centre's rural heritage and natural setting as reasons for living 

in the community. 

Figure: Map of Middlesex County (Map courtesy of the County 

of Middlesex) 

 

While maintaining its rural roots, Middlesex Centre is home to 

growing towns and villages, including: 

¶ The urban settlement areas of Ilderton and Komoka-

Kilworth;  

¶ The community settlement areas of Arva and Delaware; 

and 

¶ The hamlets of Ballymote, Birr, Bryanston, Denfield, Lobo, 

Melrose, and Poplar Hill-Coldstream. 
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Demographics: Our Population 

Note: Unless otherwise noted, all data in this section is from the 

2021 Municipal Study, prepared by BMA Management Consulting 

Inc. In some cases, information is presented against a group of 

municipalities that are considered good comparators in terms of 

population growth patterns and proximity (with the addition of local 

comparators Strathroy-Caradoc and Tillsonburg). These 

comparators are taken from the Long-Range Financial Plan prepared 

by BMA Management Consulting Inc. in 2016. 

Population 

Middlesex Centre has a total population of 18,766 (2021). 

Over the period of 2011 to 2016 (last year of Statistics Canada 

data), the population grew by 4.7%. 

Figure: Middlesex Centre Population, 2006 to 2021 

 

The population is expected to rise to between 26,600 (low 

scenario) to 35,500 (high scenario) by 2046, with a medium 

scenario population estimate of 32,700 (Middlesex Centre: 

Growth Management Study Technical Report, Watson & 

Associates Economists. Ltd., 2021). 

The overall breakdown of Middlesex Centreôs population from 

the 2016 Census is shown below. Of note is that Middlesex 

Centreôs population is also getting older. The share of 

population age 55+ age steadily increased from 25% in 2001 

to 36% in 2016 (as above, Watson & Associates Economists. 

Ltd., 2021). 

Figure: Middlesex Centre Population by Age, 2016 

 

15,589
16,487 17,262

18,766

0

5,000

10,000

15,000

20,000

2006 2011 2016 2021

Middlesex Centre
Population Growth

0-19 Years
26%

20-44 
Years
26%

45-64 
Years
31%

65+ Years
17%

Middlesex Centre
Breakdown of Population Age 



Middlesex Centre: Community Profile 

 Municipality of Middlesex Centre ï 2022 Budget Book Page 3 

Education 

Middlesex Centre residents are highly educated, as indicated 

in the Statistics Canada data for 2016 census. Close to 75% of 

the working age population has training or degrees beyond 

high school, compared to 65.4% across the County. 

Figure: Highest Education Level Achieved for the Population 

aged 25 to 64 years, Middlesex Centre 2016 Census Subdivision 

 

Income 

Middlesex Centre is ranked ñhighò for average household 

income in our geographic region (Southwestern Ontario). In 

fact, Middlesex Centre has the highest average household 

income of all municipalities in the region. The range was 

$77,965 in Windsor to $150,735 for Middlesex Centre, 

considerably higher than the next highest, Lakeshore, at 

$134,145. (Note only the standard comparator group is shown 

in the table below.) 

Table: Estimated Average Household Income, 2021 

Municipality 
Estimated Average 
Household Income 

Tillsonburg $82,972 

Lambton Shores $93,596 

Strathroy-Caradoc $95,407 

Prince Edward County  $99,756 

West Lincoln  $114,600 

NiagaraȤonȤtheȤLake  $126,372 

Wellesley  $137,611 

Woolwich  $138,072 

Middlesex Centre $150,735 

 

No certificate, 
diploma or 

degree
4% Secondary 

(high) school 
diploma or 
equivalent

21%

Apprenticeship 
or trades 

certificate or 
diploma

8%

College or 
other non-
university 

certificate or 
diploma

33%

University 
certificate or 

diploma below 
bachelor level

2%

University 
certificate, 
diploma or 
degree at 

bachelor level 
or above

32%

Highest Education Level Acheived 
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Land Area 

Middlesex Centre is a predominantly rural municipality in 

Middlesex County, spread out over an area of 588 square 

kilometres. It is perhaps not surprising that Middlesex Centre 

is ranked as having a ñlowò population density. 

Table: Land Area and Population Density, 2021 

Municipality 
Land Area 

(sq km) 
2021 Population 

Density per sq km 
Density 
Ranking 

Prince Edward 
County  

1,050 24 low 

Middlesex 
Centre 

588 32 low 

Lambton Shores 331 34 low 

West Lincoln  388 41 low 

Wellesley  278 43 low 

Woolwich  326 85 mid 

Strathroy-
Caradoc 

271 85 mid 

NiagaraȤonȤtheȤ
Lake  

133 147 mid 

Tillsonburg 22 777 high 

Local Economy 

Middlesex Centreôs economy is rooted in agriculture, with a 

variety of farmers, food producers and food processors located 

in the municipality. Tourism, manufacturing, and small 

businesses are other key sectors. 

Č For more information on economic development in 

Middlesex Centre, visit 

middlesexcentre.ca/services/residents/economic-

development 

Local Community 

Middlesex Centre offers a range of community services and 

amenities to local residents, including parks, arena, community 

centres and more. Other services offered in the community or 

nearby include elementary and secondary schools, health care 

clinics, post offices, social services and among others The 

latter are offered by a range of providers, including other levels 

of government and local community agencies.  

Community organizations offer a broad range of opportunities 

for residents to engage in recreational activities including 

sports and social events. 

Č For more information on Middlesex Centre services, 

including recreation, tourism and amenities, visit 

middlesexcentre.ca 

 

https://middlesexcentre.ca/services/residents/economic-development
https://middlesexcentre.ca/services/residents/economic-development
https://middlesexcentre.on.ca/
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MUNICIPALITY OF MIDDLESEX CENTRE: 

ORGANIZATIONAL PROFILE 

The Municipality of Middlesex Centre is governed by a seven-

member elected Council: 

¶ Mayor (elected at large) 

o Mayor Aina DeViet 

¶ Deputy Mayor (elected at large):  

o Deputy Mayor John Brennan 

¶ 5 Ward Councillors (one elected per ward) 

o Councillor Debbie Heffernan, Ward 1 

o Councilor Wayne Shipley, Ward 2 

o Councillor Hugh Aerts, Ward 3 

o Councillor Sue Cates, Ward 4 

o Councillor Brad Scott, Ward 5 

Council typically meets twice a month, on the first and third 

Wednesdays. Meetings are open to the public, although owing 

to COVID-19 meetings have been held electronically since 

March 2020. Meetings are broadcast on the Middlesex Centre 

YouTube channel. 

Figure: Middlesex Centre Ward Map 
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Middlesex Centre employs about 116 staff (including full-time, 

part-time and contract), and an additional 118 paid-on call 

firefighters. 

Headed by Chief Administrative Officer Michael Di Lullo, these 

professional staff provide services to residents including but 

not limited to: 

¶ Roads, sidewalks and traffic management  

¶ Water and wastewater services  

¶ Stormwater management 

¶ Recreational amenities including arenas, parks, trails, and 

community centres 

¶ Building inspection 

¶ Development services 

¶ Economic development 

¶ By-law enforcement 

¶ Legislative services such as marriages, commissioner of 

oaths and lottery licensing 

¶ Fire and emergency services 

Other public-facing services are administered under contract, 

including: 

¶ Waste management and recycling (Bluewater Recycling 

Association) 

¶ Planning services (County of Middlesex) 

¶ Policing (OPP) 

Some services are administered with partners, including: 

¶ Conservation Authorities 

¶ School Boards 

¶ Medical Centre 

Č For details on these and other services provided by 

Middlesex Centre to residents and businesses, visit 

middlesexcentre.ca/services 

 

https://middlesexcentre.on.ca/services
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Municipal Organization Chart 

 

In 2022, Middlesex Centre staff complement will include approximately 116 Full-Time Equivalent (FTEs) across all departments. 

Additionally, there are 7 Members of Council (part-time) and 118 paid-on-call firefighters. 
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Strategic Plan 

Early in 2021, Council approved a new 

Strategic Plan for Middlesex Centre. 

Developed in consultation with the community, 

this plan reflects the input of residents, 

businesses and organizations. 

Vision: A thriving, progressive and welcoming community that 

honours our rural roots and embraces our natural spaces 

Mission: To deliver the highest standard in municipal services 

in a sustainable, professional and innovative manner 

Values: 

¶ Respect: We are an open, courteous and inclusive 

workplace that values and celebrates the varied 

backgrounds and experiences of our community. We 

ensure every resident can participate in our community 

and engage with our municipal government. 

¶ Cooperation: We work in a spirit of trust, collaboration and 

partnership across departments and with our community to 

achieve our shared goals.  

¶ Innovation: We embrace innovation to improve our 

delivery of services. We take initiative, and are flexible and 

creative in anticipating and adapting to changing 

conditions. 

¶ Integrity: We take accountability for our actions and 

deliver what we promise. We are truthful and honest in 

how we do our job. We inspire public confidence and trust 

in our municipal government. 

Strategic Priorities: 

¶ Engaged Community 

¶ Balanced Growth 

¶ Vibrant Local Economy 

¶ Sustainable Infrastructure and Services 

¶ Responsive Municipal Government 

Implementing the Priorities of the Strategic Plan 

Implementing the Strategic Plan priorities requires they are 

properly planned, staffed and funded.  

In early 2021, after the Strategic Plan was approved by 

Council, the senior leadership team came together to map out 

a high-level five-year work plan to ensure the objectives would 

be achieved. This work plan was revisited as the 2022 budget 

was developed, with department heads linking the deliverables 

identified for 2022 with budget priorities. This is shown in the 

budget as ñ2022 Strategic Goalsò for each department.  

As might be expected, unanticipated opportunities 

(partnerships, funding, etc.) and budgetary challenges have 

played into the annual department goals, but each still reflect 

the priorities in the Strategic Plan. 

With 2021 being the first year for the plan, reporting against 

performance metrics in earlier budgets was not possible, 

however staff made their best effort to reflect success against 

the Strategic Plan priorities. This is shown as ñ2021 Strategic 

Achievementsò for each department. 
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The Budget as a Strategic Plan Deliverable 

The process of developing the budget and the final budget 

itself directly supports: 

¶ Responsive Government - Objective 5.3 ï Foster a culture 

of innovation, continuous improvement, and cost-effective 

service delivery 

o By sharing information and gathering input, continuing 

our timely and effective communication to the public. 

o By reviewing and enhancing our processes 

¶ Sustainable Infrastructure and Services - Objective 4.3 ï 

Continue with our asset management plan and apply a 

financial sustainability lens to all municipal assets and 

infrastructure 

o By progressively updating our asset management plan 

and building the reserve funds for the timely 

repair/replacement of our assets, and expanding our 

current practice of making annual reserve fund 

contributions toward the cost of projected asset 

management expenditures 

o By communicating our approach to capital projects, 

and communicating clearly with the public on capital 

spending priorities in terms of costs, benefits, funding 

sources and timing. 

¶ Responsive Government - Objective 5.1 ï Enhance 

Customer Service 

o By expanding opportunities for digital and on-line 

services. 

¶ Responsive Government - Objective 5.2 ï Foster a culture 

of mutual trust and respect within Council and between 

Council and staff 

o By reinforcing a common purpose among Council 

members and promoting teamwork between Council 

and staff. 

¶ Sustainable Infrastructure and Services - Objective 4.1 ï 

Improve safety for road users 

o By addressing road safety challenges and 

implementing existing traffic calming policies on 

Middlesex Centre roads.  

o Work collaboratively with Middlesex County to 

implement safety improvements in the Glendon Drive 

corridor. 

¶ Sustainable Infrastructure and Services - Objective 4.2 ï 

Expand existing services in accordance with the pace of 

new development, and apply a financial sustainability lens 

to all municipal services and programs 

o By analyzing and projecting the operating cost impacts 

of new residential development. 

Č Review the full Middlesex Centre Strategic Plan at 

middlesexcentre.ca/stratplan 

Č Find the 2021 Strategic Plan Progress Report at 

middlesexcentre.ca/documents/strategic-plan-

progress-report-2021 

https://middlesexcentre.on.ca/services/residents/strategic-plan
https://middlesexcentre.on.ca/documents/strategic-plan-progress-report-2021
https://middlesexcentre.on.ca/documents/strategic-plan-progress-report-2021
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CONSIDERATIONS IN DEVELOPING THE BUDGET  

This budget reflects our priorities as a community ð to support 

an inclusive, transparent, innovative and traditional Middlesex 

Centre that provides a financially responsible level of service 

to the community.  

It is focused on the delivery of core municipal services for 

residents and businesses ð while managing to respectfully 

balance the needs of our urban and rural residents. 

Budget Goals 

¶ Delivery of a fiscally responsible budget, while maintaining 

a sustainable financial position for the municipality 

¶ Continue analysis on reducing costs and creating more 

efficient processes 

¶ Build Municipal Reserve Funds 

¶ Priority focus on funding efforts in 2022 to address 

infrastructure deficit  

¶ Implement the priorities in the Strategic Plan 

Key Factors ï Priorities and Issues 

Staff and Council need to balance the needs and wants of the 

taxpayers with legislative requirements and funding 

constraints.  

There are a number of factors which the municipality has 

control over, such as enhancing service levels. There are also 

a number of factors which the municipality has little or no 

control over, such as the rate of inflation, reliance on other 

organizations, and various standards that the municipality 

must meet. All factors may have significant impact on which 

services are provided and at what level. This section outlines 

these factors. 

Many of the priorities and issues that drive the 2022 budget 

are similar to those in the prior years, however, 2022 has 

some unique challenges ï specifically around: no 

reassessment in property taxes until 2024 at the earliest; 

service level enhancements; increasing vandalism and 

security costs; and the increasing inflationary pressures. 

Inflation is reaching levels not seen in many years, and with 

limited revenue earning opportunities the municipality has to 

do more with less to ensure the budget is balanced. 

Enhancing Transparency, Accountability and 

Incorporating Public Feedback 

In developing the 2022 budget, staff invited comments and 

ideas from residents (see the Supplemental Information for 

details on the budget development process). Of note was the 

annual budget survey, which ran in mid-July to August 24, 

2021, and was advertised through a media release, social 

media, the residentsô e-newsletter, the municipal office sign 

and the website. Two hundred and seven people responded to 

the survey. This was a lower response than in in past years, 

perhaps in part due to survey fatigue as the survey 

immediately followed public surveys on Community Services 

(Recreation) and Sidewalks & Streetlights. 
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Key takeaways from the budget survey: 

¶ 45% of respondents rated the overall value received for tax 

dollars as excellent or good; that number increases to 89% 

for those rating value as excellent, good and fair. 

¶ Most (56%) of respondents felt we should maintain taxes 

and fees at their current level, even if that meant reducing 

some services to maintain others. 

¶ By service, those with the most respondents indicating we 

should enhance or maintain service levels: 

o Community Safety ï Policing and Fire Services  

o Transportation ï Winter maintenance and street/road 

maintenance 

o Healthy, Livable Communities ï parks & playgrounds. 

Outdoor recreation 

o Clean, Sustainable Communities ï cleanliness and 

overall municipal maintenance 

o Growth and Economic Development (this was area 

residents were least satisfied with) ï economic 

development planning/development 

¶ The top three infrastructure spending priorities were: 

o maintaining streets and roads 

o upgrades to major roadways to provide increases 

capacity  

o (tied) maintain sidewalks, walkways & trails and, new 

sidewalk, bike lanes, walkways & trails 

¶ Written-in comments and additional priorities identified 

included:  

o Water rates 

o More by-law enforcement 

o Green bins/composting 

o Affordable housing 

o Climate change 

o Trails 

o Limiting and controlling growth 

o Farm tax rate 

The survey results were presented to Council in September. 

Incorporating Public Input into the Budget 

Here are a few examples of comments received through the 

survey, and how they are reflected in the 2022 budget. 

Comment One: ñAppropriate and sustainable funding to 

maintain infrastructure at a reasonable level (fair to excellent 

condition).ò 

¶ Note: Roads were rated the most important asset with 

64.24% of respondents voting this way.  

Comment is reflected in budget: 

¶ Asphalt resurfacing $1,100,000 (various roads) 

¶ Tar & Chip resurfacing $600,000 (various roads) 

¶ Vanneck Road reconstruction $1,370,000 

Comment Two: ñI would love to see more parks and trails in 

the Ilderton area. I think outdoor activity is so important for 

physical and mental health, it's important that we have the 

facilities to support that for our community members, young 

and older.ò 

Comment is reflected in budget: 

¶ Clear Skies primary and secondary trails - $387,679 
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¶ Ilderton Optimist Park ï Replace playground equipment - 

$85,000 

¶ Kilworth Optimist-Tridon Park Development - $246,609 

¶ Westbrook Park ï Replace playground equipment - 

$160,000 

Comment Three: ñI have read repeatedly about funds being 

put into reserve accounts for future use, one being the monies 

paid in lieu of a new municipal building in Komoka. The 

municipality needs to be more forthcoming as to where these 

funds have been directed or will be directed before explaining 

that costs are going up and hinting that taxes must go up, or 

service be reduced.ò 

Comment is reflected in budget: 

¶ Additional $1,000,000 contribution to Reserve Funds to 

support Asset Management in 2022 budget: 

o Buildings and Facilities Reserve Fund - $150,000 

o Fire Vehicles and Equipment Reserve Fund - $50,000 

o General Vehicles and Equipment Reserve Fund - 

$250,000 

o Roads Capital Reserve Fund - $550,000 

¶ Budget presents full list of Reserves and Reserve Funds, 

their purpose and their current value. 

Comment Four: ñBuilding a sense of community connection - 

equity, diversity and inclusion. There is very much a sense of 

ñusò and ñthemò in MxC. éThis is a critical issue that needs to 

be addressed so that all residents can feel safe and included 

in MxC.ò 

Comment is reflected in budget: 

¶ In 2022, Middlesex Centre will be putting into place an 

internal Diversity and Inclusion Policy, with mandatory 

training for all employees and council.  

¶ Staff will also be completing a Rainbow Crosswalk to 

celebrate diversity and inclusion in one of our communities. 

Comment Five: ñThe municipality needs to develop more 

programs and use our existing facilities to the most such as 

the comm centre in Komoka. What about social programs for 

Youth? We have seen a lot of vandalism in our parks. This 

points to a larger problem.ò 

Comment is reflected in budget: 

¶ In 2022, Middlesex Centre will be hiring a full-time 

Community Services Customer Service and Program 

Assistant that will be working on new programs municipal 

wide in 2022. The cost for this position is expected to be 

partially to fully funded by the revenue generated by the 

users of the recreational programs. 

¶ Staff are continuing to apply for grants related to a youth 

centre in the municipality and are working on a partnership 

program with a community group to support this. 

Č For more information on the budget survey, including 

full results, visit middlesexcentre.ca/budget2022 

https://middlesexcentre.on.ca/budget-2022
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Property Tax Assessment 

In Ontario, property assessments are updated on a four year 

assessment cycle. In 2016, MPAC updated the assessed 

values of Ontarioôs more than five million properties to reflect 

the legislated valuation day of January 1, 2016. Assessments 

updated for the 2016 base year were in effect for 2017-2020 

property tax years. An increase in current value assessment 

means that the market value of a property has increased from 

one assessment cycle to another, as would be expected in any 

growing economy. An increase in assessment does not 

necessarily translate to an increase in taxes for residents nor 

property tax revenue for the municipality.  

Significant increases in assessment values puts less pressure 

on the municipal tax rate and lower assessment increases 

puts higher pressure on the municipal tax rate. It is important 

to note that assessment increases result in the form of two 

different factors: assessment increases from reassessment on 

existing buildings and properties and assessment increase 

from new construction activity. 

Reassessment 

As mentioned above, historically reassessment of existing 

buildings and properties occurs every four years. Decreases in 

assessments are written-off 100% in the first year of the 

assessment cycle. Then assessment increases occur equally 

at 25% per year over a four-year period. Although this type of 

assessment increase puts less pressure on the municipal tax 

rate, the total municipal tax paid by the tax payer will be higher 

each year. 

Reassessment is intended to reflect actual changes in the 

local real estate market that have occurred since the last 

valuation date. 

Current assessment based on January 1, 2016  

fully phased-in values 

Reassessment related value changes will not necessarily 

affect overall municipal revenue because tax rates must be 

restated. These changes will affect the distribution of the tax 

burden among taxpayers and groups of taxpayers as rates of 

change vary. 

By phasing in assessment increases, taxpayers are somewhat 

insulated from market volatility by delaying or mitigating the 

rate of assessment change that might be experienced in a 

reassessment year. 

The property tax assessment value for the 2021, 2022 and 

2023 tax years will remain unchanged. The Government of 

Ontario has made the decision to not change property 

assessments as they believe this will provide stability for 

property taxpayers and municipalities. The valuation date that 

was used in 2021 (January 1, 2016) will remain in effect.  

Therefore, assessed market values from January 2016 will 

remain the benchmark for apportioning the municipal property 

tax burden for the 2022 and 2023 tax years. This decision is 

projected to produce significant tax shifts when new 

assessments are finally in place. This is resulting in the 2016 

base year going on to be seven years old before it is replaced. 

Long delays in updating assessments have historically created 

inequities in taxation. 

The major concern would be the gap between valuation dates. 

Depending on the state of things, this could easily produce tax 
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shifts and swings such as those experienced when the 

Province first moved to Current Value Assessment in 1998. 

In addition to the future concerns, the continued delay of 

reassessment poses significant risks to the municipality and 

our taxpayers due to the magnified implications of appeals and 

challenges. 

New Construction Activity 

Assessment increases from new construction activity puts less 

pressure on the tax rate and lowers the total municipal tax paid 

by existing tax payers. This is why it is important to increase 

the municipalityôs assessment from new construction. 

However, there is a balance to be made between increase 

assessment from growth and increase costs related to growth. 

Assessment Mix 

Assessment composition provides an understanding of the mix 

of assessment. Middlesex Centre has a high proportion of 

farmland assessment and residential assessment. Middlesex 

Centreôs proportion of commercial and industrial assessment 

is low. This over reliance on residential and farm assessment 

can affect affordability. Middlesex Centreôs weighted 

assessment base per capita is low. This is the result of lower 

commercial and industrial assessment and higher farming 

assessment, which is discounted to 25% of the residential 

rate. 

Generally, a municipalityôs net operating costs (expenditure 

increase net of the associated growth in assessment) to 

service residential development is higher than the net 

operating cost of servicing commercial or industrial 

development. The ideal condition is to have sufficient 

commercial and industrial development to offset the net 

increase in operating costs associated with residential 

development. NonȤresidential development is desirable in 

terms of developing a strong assessment base upon which to 

raise taxes and in providing employment opportunities. 

Over the past five years, residential/nonȤresidential 

construction activity (on a $ value of construction) has been 

primarily in the residential sector. 

Middlesex Centre lacks industrial and commercial properties 

and therefore the majority of the assessment base is made up 

of residential and farm properties. This means that the majority 

of the tax burden is paid for by the residential property owners. 

Table: Property Class Assessment Values, 2022 

Property Class Assessment ($) 

Residential 2,637,207,977  

Farm 1,622,982,754  

Pipeline 125,940,000  

Commercial 131,736,669  

Exempt 113,805,600  

Industrial 14,968,500  

Other 47,355,200  

Total Assessment $4,693,996,700  

 

Phantom Assessment 

The total municipal tax levy which is used to fund the 

Municipalityôs operations and capital/reserve funds 



Considerations in Developing the Budget 

 Municipality of Middlesex Centre ï 2022 Budget Book Page 15 

contributions (excluding water, wastewater, stormwater and 

building services) is determined from a simple formula: 

Total Municipal Levy =  

Assessment Value X Municipal Tax Rate 

What happens when the municipal budget is based on 

information that may not be correct, or to be more specific, 

based on phantom assessment? This is occurring each year at 

Middlesex Centre with some farm properties. When the roll is 

returned by MPAC (the assessment used to calculate the 

assessment value), historically it has contained multiple 

properties that have been identified as Residential (RT) 

properties, and however they are actually Farm (FT) 

properties, which are taxed at 25% of the Residential tax rate.  

During the year, municipal staff process numerous Farm Tax 

Incentive Program applications (tax incentive approval), 

converting these properties back to farm properties from 

residential, and this results in large ñadjustmentsò of taxes. In 

the 2022 budget, municipal staff have accounted for an 

estimated amount. 

The financial impact shows the expected property tax income 

lost due to phantom assessment where the affected properties 

begin the year at RT and are changed to FT during the year 

lowering their expected property tax. 

Table: Phantom Assessment, 2020, 2021 and 2022 

Tax Year 2022 2021 2020 

# of Affected 
Properties 

32 25 38 

Assessment 
Value 

25,441,700 $21,524,700 $32,049,500 

Residential 
Rate ($) 

159,404 $132,012 $193,706 

Farm Rate 
($) 

39,851 $33,003 $48,426 

Financial 
Impact ($) 

$119,553 $99,009 $145,280 

*Budgeted $160,000 for write offs in 2022 related to phantom 

assessment. 

Residential Building Activity / Growth Pressures 

Middlesex Centre is a growing community. The building 

activity in the municipality has been steadily increasing over 

the past five years. This has resulted in increases in 

assessment from new construction activity which has 

benefited the municipal budget. However, this has also come 

at a cost to the municipality to manage the growth.  

Increased growth has resulted in increased operating costs. 

Specifically, the need for more employees to assist in 

managing the growth, from the Building Department to our 

Community Services team members to our Transportation 

team. There are additional internal costs to support the 

growing community, which may be higher than the increases 

assessment each year. The municipality is working towards 

finding a financially sustainable strategy to managing the 

increased demands due to growth. In 2021, staff applied for a 
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provincial grant to have an organizational review completed, 

with two of our neighbouring municipalities to assist in 

developing this strategy. 

Additionally, new growth requires new infrastructure. Some of 

this new infrastructure is paid for by Development Charges 

(discussed in more detail later in this package) and some is 

paid from the tax levy as it will benefit existing taxpayers. 

Table: Comparison of Building Construction Activity, 2020 

Municipality 
% Res. 
2020 

% Non-
Res. 2020 

2020 Building 
Permit Value Per 

Capita 

Wellesley  51% 49% $2,962 

West Lincoln  83% 17% $3,428 

Prince Edward 
County 

61% 39% $3,914 

Tillsonburg 91% 9% $4,132 

Strathroy-Caradoc 95% 5% $4,133 

Woolwich  81% 19% $4,604 

NiagaraȤonȤtheȤ
Lake  

48% 52% $5,491 

Lambton Shores 66% 34% $5,849 

Middlesex 
Centre 

86% 14% $7,638 

Note: Middlesex Centreôs cost per capita is higher as the cost of the 

building permit value (that, the assumed value of the house, or what 

residentôs permit is for) is high in Middlesex Centre. 

Competing Priorities 

Middlesex Centre is a community of diverse citizens, rooted in 

rural and urban traditions, united through involvement, 

cooperation, and mutual respect. The municipal budget is a 

key policy and planning document that outlines our 

municipalityôs priorities for services, programs and 

infrastructure. Setting the budget is a balancing act between 

often competing priorities ï providing the high level of services 

that residents deserve and expect versus what we can afford.  

When contemplating changing service levels, the likely 

corresponding increase in municipal tax rate and the impact on 

residents must be considered. Generally speaking, enhanced 

or new service levels require an increase in municipal taxes to 

fund the initiative. While this may satisfy those residents who 

requested the new/enhanced service levels and they may be 

willing to accept the associated increase in property taxation, 

there may be those who believe the current services (or even 

lower) are adequate and are not in favour of increasing service 

levels due to the increased costs.  

Balancing service level increases and the municipal budget 

can be challenging. Middlesex Centre helps balance this by 

engaging and educating the public. Factors that are 

considered include results from Master Plan studies, 

community surveys and review of the average household 

income in Middlesex Centre to determine affordability. 
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Aging Infrastructure and Closing the 

Infrastructure Gap 

The municipality has capital assets with a total replacement 

value of $706,289,770. As the municipality continues to grow 

and existing infrastructure continues to age, the amount of 

infrastructure that needs to be replaced continues to grow, and 

with it, our infrastructure gap. Municipalityôs aging 

infrastructure needs repair and ongoing maintenance. It is 

important to ensure that there are sufficient annual 

contributions to capital and capital related reserve funds to 

cover the cost of infrastructure replacement, essentially 

closing our infrastructure gap over time.  

The municipalityôs goals and objectives with respect to asset 

management are identified in the municipalityôs Strategic Asset 

Management Policy. A major theme within that policy is for the 

municipalityôs physical assets to be managed in a manner that 

will support the sustainable provision of municipal services to 

residents. Through the implementation of the asset 

management plan, the municipalityôs practice should evolve to 

provide services at levels proposed within this document.  

Moreover, infrastructure and other capital assets should be 

maintained at condition levels that provide a safe and 

functional environment for the municipalityôs residents. 

Therefore, the asset management plan and the progress with 

respect to its implementation will be evaluated based on the 

municipalityôs ability to meet these goals and objectives. 

The annual lifecycle funding target is estimated at $17.58 

million. In comparison, the municipality budgeted to contribute 

approximately $11.81 million towards capital-related needs in 

2021. Included in this are budgeted contributions to capital-

related reserve funds, reliable and long-term Federal and 

Provincial grants, and the repayment of non-growth-related 

debentures. The sum of these components is the amount of 

funding the municipality contributed in 2021 to the provision of 

capital-related needs.  

The difference between the annual lifecycle funding target and 

current annual contribution is referred to as the lifecycle 

funding gap and indicates that the municipality is currently 

underfunding its infrastructure by approximately $5.77 million 

annually.  

To address the gap, Middlesex Centre is contributing more 

money to capital related Reserve Funds annually. In 2022, an 

additional $1,000,000 above 2021 values was contributed to 

tax levy supported capital reserve funds, including the roads 

capital reserve fund and the general vehicles & equipment 

reserve fund. 

The municipality is dependent upon maintaining healthy capital 

reserve funds in order to provide the remainder of the required 

lifecycle funding over the forecast period. This requires the 

municipality to proactively increase amounts being transferred 

to capital reserve funds during each annual budget process.  

One measure of the age of our municipal infrastructure is the 

Total Asset Consumption Ratio, as calculated by BMA 

Municipal Study, 2021. This indicator estimates the useful life 

left in a municipalityôs capital assets.  

It is calculated by dividing the total accumulated amortization 

by the total gross cost of capital assets. The Ministry of 

Municipal Affairs and Housing considers a rate of 25% or 

under to be relatively new, 26% ï 50% to be moderately new, 

51% ï 75% to be moderately old, and over 75% to be old. 

Middlesex Centreôs capital assets are considered moderately 

new. 
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Table: Total Asset Consumption Ratio, 2016 to 2020 

Year 
Middlesex Centre 

Total Asset Consumption Ratio 

2016 32.1% 

2017 32.6% 

2018 33.7% 

2019 34.1% 

2020 34.7% 

Unpredictability of Provincial and Federal 

Funding 

Municipalities are taking on growing responsibilities each and 

every year. Some of these increasing responsibilities include: 

¶ Climate change mitigation and adaptation. This includes 

responding to more frequent and severe flood events and 

improving infrastructure resiliency, while taking concrete 

action to reduce greenhouse gas emissions at the local 

level.  

¶ Asset Management requirements under O. Reg. 588/17 

¶ COVID-19 response 

And yet, the revenue tools available to meet these challenges 

are limited and access to new sources of revenues is 

controlled by provincial governments, or must be applied for as 

a grant. Even the process of applying for grants is time 

consuming and at times the municipality struggles to have the 

staff capacity to complete. 

There are some grants that the municipality receives annually 

that the community can rely on to support the overall funding 

strategy. Having predictable funding to municipalities is 

imperative for proper financial planning.  

Annually the municipality receives: 

¶ Ontario Municipal Partnership Fund 

¶ Canada Community Benefit Fund (formally Federal Gas 

Tax) 

¶ Ontario Community Infrastructure Fund (beyond 2022 is 

unknown) 

Having access to more predictable and stable funding would 

assist municipalities in becoming financial sustainable. 

COVID-19 Challenges 

March 17, 2021, marked the one year anniversary to the 

Municipality of Middlesex Centre and the Province of Ontario 

declaring a state of emergency due to the COVID-19 

pandemic. Since that time, the municipalityôs operations have 

changed significantly in response to this crisis. This included 

facility closures, specific financial measures being put in place 

to assist the community and various service and operational 

reductions/modifications. 

Main findings with respect to COVID-19 include: 

¶ The COVID-19 pandemic has and is expected to continue 

to impact the world economy. 

¶ The Federal and Provincial governments have established 

and implemented numerous financial programs for 

residents and businesses impacted by the pandemic. 



Considerations in Developing the Budget 

 Municipality of Middlesex Centre ï 2022 Budget Book Page 19 

¶ The Provincial government has announced many financial 

supports for municipalities, including the Safe Restart 

programs and recovery funding. 

¶ Locally, the pandemic is creating financial challenges for 

the municipality:  

o Increased costs related to the COVID-19 pandemic, 

including cleaning supplies, personal protective 

equipment for employees, modifications to facilities for 

health and safety, and security personnel 

o Loss of revenues due to the pandemic due to closure 

of facilities, lower demand in services, and decrease in 

investment income 

o Loss of revenues due to financial measures 

implemented in response to the hardships faced by our 

residents and business community in 2020 and 2021 

Municipal staff continue to monitor the financial situation at the 

municipality and provide recommendations on financial 

support measures to be implemented as appropriate.  

In times like these, municipalities rely on property taxes and 

user fees to meet our financial obligations and to ensure we 

have the financial liquidity to meet the needs of residents and 

businesses who rely on us in an emergency. 

The Municipality has been experiencing many impacts to 

capital and operating budgets in 2022 due to the ongoing 

COVID-19 pandemic. Specifically: 

¶ Increase in material and manufacturing costs  

¶ Increase in project delays 

¶ Supply issues 

¶ Increases to equipment and vehicles pricing in 2022, which 

are expected to increase 6% to 10% over 2021 

For example, in 2019 the Westbrook Park Playground 

replacement project would have cost $120,000. In 2022, this 

project is expected to cost $160,000. 

¶ Accounting for 2019 in todayôs dollars with normal inflation 

(historical) at approximately 3% a year, this project would 

cost $130,800 

¶ Therefore the estimated increase due to COVID-19 pricing 

is approximately $30,000 or 23% 

Similarly, at the beginning of 2021, the project to Construct 

New Storage Shed at Denfield was expected to cost $100,000. 

In mid-year 2021, Council approved an increase in the budget 

to $137,500. Since then, staff have amended the budget for 

2022 to $200,000. This represents an overall increase of 

$100,000 or 100% over a 12-month period. 

Inflationary Pressures 

Inflation is commonly defined as the general increase in prices 

for goods and services in an economy over a period of time. 

The Consumer Price Index (CPI) is used as an indicator of the 

changes in consumer prices and is tracked and circulated 

monthly by the Bank of Canada. In October 2021, CPI rose 

4.7% on a year-over-year basis. Typically municipal costs of 

goods trend higher than the general CPI rate. 

Annual inflationary increases generally increase the cost to ñdo 

business.ò This is similar to annual increases consumers 

experience for groceries. These are the increased costs of 

delivering the same service or program to residents.  
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What are the municipalityôs inflationary cost pressures? 

¶ Wages and benefits represent a large portion of the 

municipal budget. In 2022, the cost of living increase 

applied to wages was 2%, with a general increase for 

benefits of 5%. 

¶ Paying utility bills for municipally owned buildings and 

facilities ï to keep the water running and lights on.  

¶ Maintenance and fuel for our vehicle and equipment fleet; 

we maintain over 90 fleet assets including fire trucks, snow 

plows, community services trucks, ice resurfacers and 

building and bylaw fleet. We need to keep these in good 

working order to deliver service to the community. It is 

being projected that the cost of fuel could reach $2/litre 

within the next 12 months. A combination of rising oil 

prices, the state of the Canadian dollar, provincial taxes 

and the federal government's Clean Fuel Standard (CFS), 

which comes into effect Dec. 1, 2022, could result in 

significantly increased fuel costs. 

¶ Many of the construction materials and supplies used by 

the municipality rise in price at a generally higher rate than 

household items. The construction costs normally increase 

along with the Construction Price Index, which rose to 

11.6% on a year-over-year basis in the third quarter of 

2021. 

¶ Increased pressure due to rise in costs for contracted 

services such as waste haulage, and software licensing  

¶ Market prices for insurance have been increasing at a 

higher than most general goods and services at a 20% 

projected increase for 2022. 

How does Middlesex Centre mitigate inflationary pressures?  

Like a business, the municipality looks within with a focus on 

cost containment and continuous improvement to find ways to 

do more with less resources. Examples of successful 

initiatives in 2021 that are lowering the inflationary pressure on 

the budget include:  

¶ Departmental efficiency targets through the 2021 budget 

development, and continuing into 2022 

¶ Continued energy efficiency initiatives that are mitigating 

utility cost increases 

¶ The implementation of an automated accounts payable 

management system reducing the cost of paper, printing 

costs, and staff time involved in this process 

¶ Implementation of digital meeting functionality reducing 

mileage costs and staff and council time commuting 

between facilities 

¶ Investing in innovation and digital modernization like 

Questica (budgeting software), Cloudpermit (building 

permit software), Book King (facility booking software) 

¶ Review of the municipal cell phone plan, resulting in 

savings of 6%-30% of the base monthly cost 

¶ Implementation of a new paper contract resulting in 26% 

savings 

¶ Switching providers for long-term disability and life 

insurance as part of the employee benefits programs, 

resulting in a savings of 9.62% and 27% respectfully 

¶ Annual user fee and rate revenues review completed 
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¶ Assessment base management review completed to 

improve timing of revenues earned from changes in 

assessment (growth) 

¶ Long Range Water Financial Plan completed in 2021 

¶ Creating new operating reserve funds to enable the 

municipality to stabilize cost fluctuations such as legal 

costs and fuel costs 

Service Level Enhancements 

With every service enhancement, there is a corresponding 

cost that has to be funded from an increase in the Municipal 

tax levy. Some major proposed service level enhancements 

that have been identified are as follows: 

¶ Master Plans ï The municipality has scheduled or planned 

to contract several master plans relating to various areas 

or services such as transportation, fire services, and water, 

wastewater and stormwater services in 2022. These plans 

may recommend various levels of service enhancements 

which in order to implement would require both significant 

capital and ongoing annual operational funding. 

¶ New Programing ï As a result of the municipalityôs 

Community Services Master Plan in 2021, the municipality 

has budgeted for enhanced recreational programming in 

2022. The costs include salaries and benefits for an 

employee and subcontract costs. The costs may be fully or 

partially offset by user fees, however there is a risk of 

having a significant loss which the municipality would be 

responsible for the salaries and benefits costs at a 

minimum. 

External Legislative Requirements 

The municipality is required to follow legislation, and each year 

there seems to be additional legislative requirements. Many of 

these new requirements come at an additional cost to the 

municipality, specifically around staff time in learning and 

training on these changes. 

¶ Municipal Act, 2001 changes 

o Reg. 353/20, Tax Matters - Transition Ratios and 

Average Transition Ratios  

o Reg. 295/20, Tax Matters - Vacant Unit Rebate  

o Reg. 296/20, Tax Matters - Special Tax Rates & Limits  

o Reg. 131/20, Limitation Under Section 451.1 of the Act, 

Noise By-Laws in Connection with Construction  

o Reg. 70/20, Limitation under section 451.1 of the Act, 

Noise By-Laws in Connection with Delivery of Goods 

¶ Bill 148, Fair Workplaces, Better Jobs Act, 2017  

¶ Bill 108, More Homes, More Choices Act, 2019 this 

legislation includes amendments in relation to 

development charges and introduces a Community Benefit 

Charge relating to new construction. 

¶ Bill 229 (Protect, Support and Recover from COVID-19 Act 

(Budget Measures), 2020.) introduced broad-based 

changes that had significant impacts on the Conservation 

Authorities Act, the Municipal Act and LPAT (Local 

Planning Appeals Tribunal) 

¶ Bill 215, Main Street Recovery Act, 2020 came into effect 

September 2021 and impacted business (noise 

regulations/deliveries) 



Considerations in Developing the Budget 

 Municipality of Middlesex Centre ï 2022 Budget Book Page 22 

¶ Bill 213, Better for People, Smarter for Business Act, 2020 

(Amended 27 Acts impacting municipalities) 

¶ Vital Statistics Act, August 2021, Due to COVID 

Vandalism and Security Costs 

Additional spending is included in the 2022 operating and 

capital budgets to respond to the ongoing vandalism problem 

in Middlesex Centre, as well as increased patron screening 

required under COVID-19 legislation. 

Capital costs: 

¶ $21,500 for security cameras at park buildings  

¶ $42,500 security system upgrade for the Wellness Centre 

Operating costs: 

¶ $47,200 for repairs and maintenance of park buildings due 

to vandalism in 2022 

¶ $50,000 for security on site at the Wellness Centre and 

Ilderton Arena due to mandatory COVID-19 vaccination 

requirements 

Capital Project Carried Forward 

As the municipality prepares a cash based budget, projects 

being carried forward from one year to another can cause a 

cash flow issue. At Middlesex Centre, the majority of capital 

projects are funded from Reserve Funds, and therefore if the 

project is carried forward from one year to the next or for a 

period of time, the funding remains in the associated reserve 

fund until it is spent. 

Each year, capital projects are carried forward for a number of 

reasons: 

¶ Projects that span multiple years and have multiple 

components (design, construction) 

¶ Deferral of projects due to contractor/municipal staff 

capacity 

¶ Deferral due to change (increase) in project costs 

¶ Waiting on other governmental approvals to proceed with a 

project 

Projects being carried forward into 2022 are valued at 

$9,196,773 (in 2021 dollars) and $12,876,013 (in 2022 

dollars). The change in value is due to increases in cost or 

adding the next phases/new components of the projects 

(construction).  

Projects being carried forward have already received Councilôs 

approval. 
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CHANGES AND IMPROVEMENTS TO THE BUDGET 

Middlesex Centre continues to work to improve and refine the 

municipal budget. 

Incorporated into the 2022 Budget: 

¶ Proposed Council approval of multi-year capital budget 

with project commitments along with cash flow forecasting 

projected for 2022-2026  

¶ Developed long-term reserve fund requirements for tax 

levy supported assets that aligns with the Municipal Asset 

Management Plan (AMP) 

¶ Developed long-term reserve fund requirements for water 

assets that aligns with the AMP 

¶ Aligned Financial Strategy with Development Charge 

Study amendment 2021 

¶ Aligned Financial Strategy with AMP 

¶ Managed capital commitments with cash flows (5 year 

projected) including debt financing 

¶ Considered short-term and long-term impacts of budgetary 

decisions 

¶ Aligned Financial Strategy, operating projects and capital 

projects with Strategic Plan 

Ongoing Improvements: 

¶ Council approval of multi-year capital and operating project 

commitments along with cash flow forecasting projected for 

2024-2026 capital budget 

¶ Develop long-term reserve fund requirements that aligns 

with the municipal AMP for Wastewater and Stormwater 

supported assets 

¶ Refine the financial strategy and set financial policy 
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BUDGET SUMMARY 

The Big Picture 

¶ 5.77% Tax Levy Increase (2021: 2.85%) 

¶ 2.16% Tax Rate Increase (2021: 1.47%) 

¶ $40,247,520 in Operating Costs (2021: $35,671,580) 

¶ $24,974,753 in Capital Projects (2021: $20,728,836) 

¶ $65,222,273 Total Municipal Budget (2021: $57.4 million) 

¶ $12,666,546 Transfers to Reserve Funds (2021: $9,744,516)* 

¶ $23,549,759 Transfers from Reserve Funds (2021: $22,187,299)* 

*Includes all reserve funds, including Water, Wastewater, Stormwater, Building and Development Charges 

Operating Budget  

Middlesex Centreôs operating budget covers the day-to-day expenses of running the municipality. Many of these costs are similar to 

the bills residents have at home ï electricity, phone/internet, minor repairs and upkeep, and so on. Also included in the operating 

budget is the cost of staffing. 

The operating budget focusses on delivering the consistent, reliable services that residents and businesses expect from their 

municipality. From clean drinking water to the roads to emergency services to the playgrounds, the municipal operating budget 

ensures the funds are available for the services residents rely on every day. 

The financial decisions we make today are critical to the long-term sustainability of our municipality. The 2022 budget reflects 

corporate strategic plans and the needs of the community. During the 2022 budget process, staff worked diligently to ensure 

sufficient operating funding is available to deliver efficient services and good value for your tax dollars. 
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Operating Budget Revenue 

Middlesex Centre, like most Ontario municipalities, uses a variety of revenue and funding sources to pay for a wide range of 

services. Revenue source include: 

¶ Property Taxes 

o Largest source of municipal revenue, this is calculated by applying the municipal tax rate by the property assessment as 

determined by MPAC. 

¶ Grants from Federal and Provincial Governments (transfers) 

o The Municipality receives grants from the Provincial and Federal government on an annual basis. These grants are budgeted 

based on information received by the federal and provincial governments. If the information is not received prior to the budget 

being passed, staff budget based on a five year historical trend. The 2022 budget includes the following grants: 

Á Ontario Municipal Partnership Fund (OMPF) 

Á Ontario Community Infrastructure Fund (OCIF) 

Á Canada Community-Building Fund (formerly Federal Gas Tax Fund) 

¶ User Fees ï General (revenue from services such as recreation, planning applications, building permits etc.) 

o These fees are paid for by the specific user or group of users, including visitors and non-residents, rather than property 

owners through the municipal tax base.  

¶ User Fees ï Water, Wastewater and Stormwater Rates (funded directly by users) 

o Water consumption and wastewater usage charges are based on how much water property uses. Consumption is measured 

by the water meter. The stormwater user fee is a flat fee set by council each year. 

¶ Other miscellaneous revenues such as permits and licenses 

Using a variety of revenue sources ensures tax fairness based on an understanding of who benefits from the services being 

delivered: an individual user (a public skating enthusiast) or a group (motorists who park in downtown areas) versus a large portion of 

the population (residents that rely on emergency services). Fully funding all of these services through the tax levy would significantly 

increase property taxes for individuals who may never enjoy these specific services.  

Additionally, the funding received by government grants and transfers makes up only a small part of the municipal budget, which is 

important to ensure the Municipality can operate on its own without reliance on other levels of government. 
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Table: Operating Budget Revenue by Revenue Type for 2022 with 3-year Comparison 

Revenue Type 
2022 

Dollar ($) 

2022 

Percentage 

2021 

Dollar ($) 

2021 

Percentage 

2020 

Dollar ($) 

2020 

Percentage 

Property Taxes Levied 21,351,812 53% 20,187,005 55% 19,627,208 57% 

User Fees (Utilities & Other) 12,884,305 32% 12,090,025 33% 12,055,620 35% 

Government Grants & Subsidies 3,079,666 8% 2,198,186 6% 1,033,339 3% 

Other Municipal Services 2,931,737 7% 2,161,222 6% 1,728,462 3% 

TOTAL $40,247,520 100% $36,636,438 100% $ 100% 
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Operating Budget Expenses 

The total operating budget for 2022 is $40,247,520. 

Ten expenditure categories account for 90% of the operating budget. These costs are presented in the table below. Note that the 

majority of the transfer to reserve funds are for capital projects. 

Table: Top 10 Operating Expenses for 2022 with 3-year Comparison 

Operating Expenditures 
2022 

Dollar ($) 
2022 

Percentage 
2021 

Dollar ($) 
2021 

Percentage 
2020 

Dollar ($) 
2020 

Percentage 

Transfer to Reserves/Reserve Funds 12,666,546 31.5% 10,636,196  29.0% 9,839,756  26.9% 

Wages & Benefits 9,356,289 23.2% 8,676,946  23.7% 8,409,294  23.0% 

Subcontracted Services 2,679,973 6.7% 2,508,381  6.8% 2,559,590  7.0% 

Policing 2,315,475 5.8% 2,309,856  6.3% 2,326,740  6.4% 

Debt - Principal/Interest 1,952,570 4.9% 1,983,761  5.4% 2,033,055  5.5% 

Repairs, Maintenance & Equipment 
Rental 

1,878,724 4.7% 1,196,956  3.3% 1,694,255  4.6% 

Utilities 1,750,947 4.4% 1,109,269  3.0% 1,706,973  4.7% 

Supplies & Materials 1,653,326 4.1% 1,079,237  2.9% 1,968,573  5.4% 

Insurance 1,120,238 2.8% 900,158  2.5% 696,091  1.9% 

Studies, Plans, Assessments 876,775 2.2% 847,070  2.3% 450,000  1.2% 

TOTAL 36,250,862 90.1% 31,247,830 85.3% 31,684,327 86.5% 
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Figure: 2022 Operating Budget by Expenditure 
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Items of Note 

Two items of note: Transfer to reserve funds and Staffing account for just under 55% of the operating budget. 

Reserve Funds 

These funds act as a savings account, to set funds aside for cyclic costs like elections and for planned capital costs.  

Notable Reserve Funds changes for 2022 include: 

¶ Additional $1,000,000 transferred to reserve funds in 2022 to build these balances to cover capital asset requirements as outlined 

in the Municipalityôs asset management plan 

Salaries & Benefits 

These funds cover the costs of having municipal staff deliver services. We use a zero-based budgeting model, meaning that each 

year we build the budget starting at zero, and look at the costs associated with each staff position. The 2022 budget includes an 

allowance for an overall increase of approximately 2.0 full time equivalent employees. Additional staff resources are recommended to 

facilitate desired service level enhancements and/or increased workloads. 

Notable salary and benefits changes for 2022 include: 

¶ a salary cost of living increase of 2.0% 

¶ pay-grid step increases of 4%, with 38 full-time employees eligible for increases 

¶ new or modified staff positions: 

o Public Works & Engineering ï Asset Management and Sustainability Coordinator  

o Community Services ï Full-Time Customer Service and Program Assistant 

o Building Department ï Building Co-op Student 

¶ health and dental benefits cost increases of 5% 

¶ the implementation of a performance management module at a cost of $2,500  

The total cost of operations by department for 2022 is presented in the chart below. 
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Table: 2022 Total Operating Budget by Department with 3-year Comparison 

Department 
2022 

Total Operating Budget ($) 
2021 

Total Operating Budget ($) 
2020 

Total Operating Budget ($) 

General Government 5,625,593 5,268,247 5,272,457 

Transfer to Reserves/Reserve Funds 8,530,416 7,355,016 6,354,526 

Building & Bylaw 1,680,262  1,146,742 834,152 

Fire and Emergency Operations 1,843,272  1,814,877 1,673,495 

Community Services 1,425,595  4,233,009 4,238,410 

Facility Services 3,576,746  196,790 Nil 

Public Works & Engineering 6,254,129  6,242,800 6,502,444 

Environmental Services 9,864,234  8,926,302 8,411,174 

Fleet Services 1,447,273  1,452,655 1,157,971 

Grand Total 40,247,520  36,636,438 34,444,629 

Note that the Reserve Fund Transfers percentage does not include user fee generated reserve 

funds such as water, wastewater, stormwater and building.  Facilities department was created in 

2021 and expanded in 2022 to include other departments outside community services. 
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Figure: 2022 Operating Budget by Department with 3-year comparison 
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Table: Operating Revenue and Expense Summary, Year-over-Year 

 

 2022 

Budget 
  2021 

Budget 
  Y/Y 

Change 
  

Department Revenues Expenses Taxes Revenues Expenses Taxes Revenue Expenses Taxes % Change 

General Government                     

1100 - General 
Administration 

2,929,961  2,559,387  (370,574) 2,167,607  2,356,129  188,522  726,354  203,258  (559,096) -296.57% 

Reserve Funds 1,562,416  8,530,416  6,968,000  1,564,416  7,355,016  5,790,600  (2,000) 1,175,400  1,177,400  20.33% 

1220 - Policing 0  2,315,475  2,315,475  0  2,309,856  2,309,856  0  5,619  5,619  0.24% 

1230 - Conservation 
Authorities 

0  346,030  346,030  0  295,741  295,741  0  50,289  50,289  17.00% 

1300 - Council 0  237,588  237,588  0  221,666  221,666  0  15,922  15,922  7.18% 

1400 - Economic 
Development 

0  74,328  74,328  0  66,613  66,613  0  7,715  7,715  11.58% 

1500 - COVID-19 0  75,850  75,850  0  0  0  0  75,850  75,850  0.00% 

5100 - Cemeteries 2,250  16,935  14,685  6,650  18,243  11,593  (4,400) (1,308) 3,092  26.67% 

General Government 
Total 

4,494,627  14,156,009  9,661,382  3,738,673  12,623,263  8,884,590  630,955  1,532,746  776,792  8.74% 

                      

Fire and Emergency 
Operations 

                    

2100 - Fire Operations 77,000  1,106,118  1,029,118  83,000  1,181,882  1,098,882  (6,000) (75,764) (69,764) -6.35% 

2118 - Special 
Operations 

0  18,000  18,000  0  12,525  12,525  0  5,475  5,475  43.71% 

2119 - Fire 
Administration 

69,300  602,185  532,885  9,400  511,073  501,673  59,900  91,112  31,212  6.22% 

2120 - Fire Prevention 60,000  112,018  52,018  82,980  106,696  23,716  (22,980) 5,322  28,302  119.34% 

2400 - Emergency 
Operations 

  4,950  4,950    2,700  2,700  0  2,250  2,250  83.33% 

Fire and Emergency 
Operations Total 

206,300  1,843,272  1,636,972  175,380  1,814,877  1,639,497  30,920  28,395  (2,525) -0.15% 
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 2022 

Budget 
  2021 

Budget 
  Y/Y 

Change 
  

Department Revenues Expenses Taxes Revenues Expenses Taxes Revenue Expenses Taxes % Change 

Community Services                     

7100 - Parks & Open 
Space 

105,723  577,576  471,853  140,806  589,551  448,745  (35,083) (11,975) 23,108  5.15% 

7199 - Administration 5,000  848,018  843,018  2,500  740,411  737,911  2,500  107,607  105,107  14.24% 

7200 - Community 
Centres 

0    0  81,570  315,499  233,929  (81,570) (315,499) (233,929) -100.00% 

7300 - Arenas 0    0  1,786,421  2,587,548  801,127  (1,786,421) (2,587,548) (801,127) -100.00% 

Community Services 
Total 

110,723  1,425,595  1,314,872  2,011,297  4,233,009  2,221,712  (1,900,574) (2,807,415) (906,841) -40.82% 

                      

Facility Services                     

6000 - Administration 0  15,000  15,000  0  0  0  0  15,000  15,000  0.00% 

6110 - Municipal Office 0  139,659  139,659  0  0  0  0  139,659  139,659  0.00% 

6120 - Leased 
Properties 

238,539  238,539  0  155,243  155,243  0  83,296  83,296  0  0.00% 

6200 - Fire Halls 0  99,134  99,134  0  0  0  0  99,134  99,134  0.00% 

6300 - PWE Operations 
Centres 

0  224,390  224,390  0  0  0  0  224,390  224,390  0.00% 

6700 - Community 
Centres 

52,350  291,920  239,570  0  0  0  52,350  291,920  239,570  0.00% 

6730 - Arenas 1,856,598  2,522,611  666,013  0  0  0  1,856,598  2,522,611  666,013  0.00% 

6750 - Libraries 48,419  45,493  (2,926) 46,421  41,547  (4,874) 1,998  3,945  1,948  -39.96% 

Facility Services Total 2,195,906  3,576,746  1,380,840  201,664  196,790  (4,874) 1,994,242  3,379,956  1,385,714  
*See note 

below 

                      

Public Works & 
Engineering (PWE) 

                    

3000 - Transportation 43,000  4,141,931  4,098,931  43,000  4,239,318  4,196,318  0  (97,387) (97,387) -2.32% 

3319 - Administration 204,743  1,523,016  1,318,273  125,562  1,397,731  1,272,168  79,181  125,286  46,105  3.62% 

8100 - Planning 359,600  397,663  38,063  420,900  448,903  28,003  (61,300) (51,240) 10,060  35.92% 

8300 - Drainage 68,000  137,727  69,727  30,000  131,594  101,594  38,000  6,133  (31,867) -31.37% 

8405 - Tile Drainage 20,516  20,516  0  20,516  20,516  0  0  0  0  0.00% 

8410 - Municipal 
Drainage 

33,275  33,275  0  4,738  4,738  0  28,537  28,537  0  0.00% 
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 2022 

Budget 
  2021 

Budget 
  Y/Y 

Change 
  

Department Revenues Expenses Taxes Revenues Expenses Taxes Revenue Expenses Taxes % Change 

PWE Total 729,135  6,254,129  5,524,994  644,717  6,242,800  5,598,083  84,418  11,329  (73,089) -1.31% 

                      

Environmental Services                     

4100 - Wastewater 3,609,607  3,609,607  0  3,259,020  3,259,020  0  350,587  350,587  (0) -77.65% 

4200 - Stormwater 1,079,088  1,079,088  (0) 1,007,352  1,007,352  0  71,736  71,736  (0) 0.00% 

4300 - Water 3,793,721  3,793,721  (0) 3,363,548  3,363,548  0  430,173  430,173  (0) -102.59% 

4500 - Waste 
Management 

1,055,200  1,381,818  326,618  995,683  1,296,382  300,699  59,517  85,436  25,919  8.62% 

Environmental Services 
Total 

9,537,616  9,864,234  326,618  8,625,603  8,926,302  300,699  912,013  937,932  25,919  8.62% 

                      

Building & Bylaw                     

2500 - Building 1,523,200  1,523,200  (0) 1,004,200  1,004,200  0  519,000  519,000  (0) 0.00% 

2510 - By-Law 17,900  114,533  96,633  17,900  87,728  69,828  0  26,806  26,806  38.39% 

2700 - Animal Control 4,460  42,528  38,068    54,815  54,815  4,460  (12,286) (16,746) -30.55% 

Building & Bylaw Total 1,545,560  1,680,262  134,702  1,022,100  1,146,742  124,642  523,460  533,519  10,059  8.07% 

                      

Fleet Services                     

9100 - Administration 
Fleet 

45,841  321,321  275,480  0  348,155  348,155  45,841  (26,834) (72,675) -20.87% 

9200 - Fire Fleet 30,000  120,897  90,897  30,000  131,326  101,326  0  (10,429) (10,429) -10.29% 

9250 - Building Fleet 0  8,006  8,006  0  4,065  4,065  0  3,941  3,941  96.94% 

9300 - PWE 
Transportation Fleet 

0  819,752  819,752  0  824,301  824,301  0  (4,548) (4,548) -0.55% 

9400 - 
Water/Wastewater Fleet 

0  37,835  37,835  0    0  0  37,835  37,835  0.00% 

9700 - Community 
Services Fleet 

0  139,463  139,463  0  144,808  144,808  0  (5,345) (5,345) -3.69% 

Fleet Services Total 75,841  1,447,273  1,371,433  30,000  1,452,655  1,422,655  45,841  (5,381) (51,222) -3.60% 

                      

Grand Total 18,895,708  40,247,520  21,351,812  16,449,434  36,636,438  20,187,005  2,446,274  3,611,082  1,164,807  5.77% 

 

*Facility Services was not fully implemented in 2021 so a year over year comparison is not possible. 
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Capital Budget 

Middlesex Centreôs capital budget covers large infrastructure and other long-term projects. The municipality presents a 5-year capital 

budget and forecast to fund the assets that support the delivery of services to the community. How our capital assets, projects, 

programs of work and funding relate is complex and understanding these relationships is key to developing an efficient and effective 

capital budget. 

The financial decisions we make today are critical to the long-term sustainability of our municipality. The 2022 budget reflects 

corporate strategic plans and the needs of the community.  

The capital budget is the municipalityôs plan to purchase, build, maintain, repair and replace assets including infrastructure. Capital 

assets also directly and indirectly impact the municipalityôs operating budget as funds are needed to cover day-to-day operating 

expenses associated with the asset. 

There are five main sources of funding for Middlesex Centreôs capital projects: reserve funds, debt financing, development charges, 

donations and grants. Projects can receive funding from a single source, but many of the projects are funded through multiple 

sources. 

Municipal staff is faced with the challenge of balancing the needs of the community against the resources and funding sources 

available. To assist in the development of the budget, capital projects have been grouped into three categories: 

1. Asset Management related capital projects 

2. Growth related capital projects 

3. Service-level changes, improvements, or efficiency improvements capital projects 
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Table: Summary of Recommended Capital Projects for 2022 by Department 

Department 2022 2021 

General Government $1,024,240 $1,084,400 

Building Department $0 $0 

Fire Department $275,000 $65,600 

Community Services $1,218,588 $1,772,000 

PWE - Transportation $10,279,189 $7,653,000 

PWE - Environmental Services:   

  Water & Wastewater $7,007,219 $7,637,836 

  Stormwater $2,289,525 $1,625,000 

Facility Services $853,742 $891,000 

Fleet Services $2,027,250 $0 

Total $24,974,753 $20,728,836 

Note: Change in presentation compared to past years as Fleet Services are now being shown as 

a separated rather than being included in departmental budgets. 
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Figure: 2022 Capital Budget by Department 

 

Note: Includes 2021 carryover and new projects for 2022 
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Figure: 2022 Capital Budget by Department ï Comparison with Previous Years 

 

Note: Fleet displayed as separate department in 2022 
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Table: 5-Year Capital Expenditures by Department, Summary 

 

  

Municipality of Middlesex Centre

Capital Expenditure Summary by Department

2022 Budget 5-Year Forecast

Department 2022 2023 2024 2025 2026

Total 5-Year 

Plan

General Government 1,024,240 0 0 0 0 1,024,240

Fire and Emergency Operations 275,000 15,000 120,000 80,000 0 490,000

Community Services 1,218,588 2,054,600 2,279,900 250,000 111,000 5,914,088

Facility Services 853,742 3,708,850 10,121,070 16,219,850 909,500 31,813,012

Environmental Services 9,296,744 11,893,665 13,541,307 2,650,175 1,551,685 38,933,576

Public Works & Engineering 10,279,189 12,036,600 9,600,000 9,013,824 4,855,000 45,784,613

Fleet Services 2,027,250 3,342,000 3,024,000 3,977,000 2,484,000 14,854,250

Grand Total 24,974,753 33,050,715 38,686,277 32,190,849 9,911,185 138,813,779
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Table: 5-Year Capital Expenditures by Department, Detail 

Department / 
Division 

Project 
Financing 
(Reserve Funds) 

Carry 
Forward 

2021 
2022 

Carry 
Forward + 
2022 Total 

2023 2024 2025 2026 

General 
Government 

         

General 
Administration 

Industrial Land Purchase 
Build Middlesex 
Centre 

1,000,000  0  1,000,000  0  0  0  0  

 Municipal Office Phone System Modernization 20,000  4,240  24,240  0  0  0  0  

General 
Administration 
Total 

    1,020,000  4,240  1,024,240  0  0  0  0  

 General 
Government 
Total 

    1,020,000  4,240  1,024,240  0  0  0  0  

Fire and 
Emergency 
Operations 

         

Fire Operations Decon and Rehab Shelter 
Fire Vehicles & 
Equip 

0  0  0  0  25,000  0  0  

 Extrication Equip 
Fire Vehicles & 
Equip 

0  200,000  200,000  0  0  0  0  

 Extrication Equip 
Fire Vehicles & 
Equip 

0  0  0  0  80,000  0  0  

 Extrication Equip 
Fire Vehicles & 
Equip 

0  0  0  0  0  80,000  0  

 Hose and Hose Accessories 
Fire Vehicles & 
Equip 

0  15,000  15,000  0  0  0  0  

 Hose and Hose Accessories 
Fire Vehicles & 
Equip 

0  0  0  0  15,000  0  0  

 Personal Protective Equip (PPE) 
Fire Vehicles & 
Equip 

0  60,000  60,000  0  0  0  0  

 SCBA and Accessories 
Fire Vehicles & 
Equip 

0  0  0  15,000  0  0  0  

Fire Operations 
Total 

    0  275,000  275,000  15,000  120,000  80,000  0  

 Fire and 
Emergency 
Operations Total 

    0  275,000  275,000  15,000  120,000  80,000  0  
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Department / 
Division 

Project 
Financing 
(Reserve Funds) 

Carry 
Forward 

2021 
2022 

Carry 
Forward + 
2022 Total 

2023 2024 2025 2026 

Community 
Services 

         

Parks & Open 
Space 

Brantam Park Development 
Development 
Charges 

0  0  0  0  160,000  0  0  

 Caverhill Park- Curbing for existing 
playground 

Building & Facility 0  10,000  10,000  0  0  0  0  

 Clear Skies Park 
Development 
Charges 

0  0  0  250,000  0  0  0  

 Clear Skies Primary Trail 
Development 
Charges 

215,000  0  215,000  0  0  0  0  

 Clear Skies Secondary Trail 
Development 
Charges 

0  172,679  172,679  0  0  0  0  

 Coldstream Storage Shed - Roof 
Replacement 

Building & Facility 0  0  0  55,000  0  0  0  

 Deerhaven Park -  Tennis Court Lighting Building & Facility 0  0  0  0  60,000  0  0  

 Deerhaven Park - Asphalt Gravel 
Parking Lot 

Building & Facility 0  0  0  85,000  0  0  0  

 Deerhaven Park- Repaint Tennis and 
Multi Use Court 

Building & Facility 0  0  0  30,000  0  0  0  

 Deerhaven Park- Solar Park Lighting 
and Poles 

Building & Facility 0  20,000  20,000  0  0  0  0  

 Delaware Lions Park - Replace/Extend 
Ball Hockey Fence 

Building & Facility 0  10,000  10,000  0  0  0  0  

 Delaware Lions Park- Asphalt Parking 
Lots Upper & Lower 

Building & Facility 0  0  0  95,000  0  0  0  

 Delaware Lions Park- Irrigate Ball 
Diamond 

Building & Facility 0  0  0  0  55,000  0  0  

 Delaware Lions Park- New Tennis Nets 
& Posts 

Building & Facility 0  10,500  10,500  0  0  0  0  

 Delaware Lions Park- Paint Tennis 
Courts 

Building & Facility 0  26,000  26,000  0  0  0  0  

 Delaware Municipal Park - Replace 
Bleachers 

Building & Facility 0  0  0  24,000  0  0  0  

 Delaware Municipal Park Enclose 
Dugouts 

Building & Facility 0  0  0  0  15,000  0  0  

 Delaware Municipal Park- Security 
Camera 

Building & Facility 0  4,000  4,000  0  0  0  0  

 Denfield Park - Replace Bleachers Building & Facility 0  0  0  15,000  0  0  0  
 Denfield Park- Asphalt Parking Lot Building & Facility 0  0  0  65,000  0  0  0  

 Denfield Park- Replace Tennis Net & 
Posts & Ground Sleeves 

Building & Facility 0  4,800  4,800  0  0  0  0  
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Department / 
Division 

Project 
Financing 
(Reserve Funds) 

Carry 
Forward 

2021 
2022 

Carry 
Forward + 
2022 Total 

2023 2024 2025 2026 

 Denfield Park- Security Camera and 
Security Improvements 

Building & Facility 0  5,000  5,000  0  0  0  0  

 Denfield Park-Replace Diamond 
Backstop 

Building & Facility 0  0  0  0  18,500  0  0  

 Edgewater Trail 
Development 
Charges 

0  0  0  0  120,400  0  0  

 Heritage Park - Backstop Upgrade on 
Main Diamond 

Building & Facility 0  0  0  40,000  0  0  0  

 Heritage Park - LED Lighting Upgrade Building & Facility 0  0  0  0  28,500  0  0  

 Heritage Park - Replace Shade 
Structure 

Building & Facility 0  0  0  0  15,000  0  0  

 Heritage Park- Asphalt to Pavilion/Barn Building & Facility 0  0  0  35,000  0  0  0  
 Heritage Park- Pavilion Upgrades Building & Facility 0  0  0  100,000  0  0  0  
 Heritage Park Splash Pad Upgrades Building & Facility 0  0  0  0  0  25,000  0  

 ILDERTON OPTIMIST-REPLACE 
PLAYGROUND EQUIP 

Building & Facility 85,000  0  85,000  0  0  0  0  

 KILWORTH OPTIMIST-TRIDON PARK 
DEVELOPMENT 

Development 
Charges 

246,609  0  246,609  0  0  0  0  

 Komoka Civic Square Construction Multiple 0  0  0  0  1,500,000  0  0  
 Komoka Civic Square Design Multiple 0  185,000  185,000  0  0  0  0  

 Komoka Park - Replace Front Soccer 
Field 

Building & Facility 0  0  0  100,000  0  0  0  

 Komoka Park- Security Camera System Building & Facility 0  4,000  4,000  0  0  0  0  

 Komoka Park Tennis Courts - LED 
Lighting Retrofit 

Building & Facility 0  0  0  15,800  0  0  0  

 Komoka Park-Replace Playground Building & Facility 0  0  0  0  160,000  0  0  

 Meadow Creek Park- Parking Lot Solar 
Light 

Building & Facility 0  11,500  11,500  0  0  0  0  

 Meadow Creek Park- Security Camera 
System 

Building & Facility 0  4,000  4,000  0  0  0  0  

 Meadowcreek Park - Replace 
Playground 

Building & Facility 0  0  0  160,000  0  0  0  

 Playground netting for merry go-round Building & Facility 0  15,000  15,000  0  0  0  0  

 Pleasant Park - Replace Parking Lot 
Barricade 

Building & Facility 0  0  0  10,000  0  0  0  

 Poplar Hill Park - Diamond Backstop 
and Fence- Clay Diamond 

Building & Facility 0  0  0  0  28,000  0  0  

 Poplar Hill Park - Regrade & New 
Material for Infield 

Building & Facility 0  0  0  45,000  0  0  0  

 Poplar Hill Park - UV Filtration System Building & Facility 0  0  0  0  0  0  6,000  



Budget Summary 

 Municipality of Middlesex Centre ï 2022 Budget Book Page 43 

Department / 
Division 

Project 
Financing 
(Reserve Funds) 

Carry 
Forward 

2021 
2022 

Carry 
Forward + 
2022 Total 

2023 2024 2025 2026 

 Poplar Hill Park - Washroom Upgrades Building & Facility 0  0  0  50,000  0  0  0  

 Poplar Hill Park- Asphalt Roadway by 
pavilion 

Building & Facility 0  0  0  0  0  45,000  0  

 Poplar Hill Park- Baseball Diamond 
Backstop and Fence 

Building & Facility 0  0  0  28,000  0  0  0  

 Poplar Hill Park- Grand Stand 
Improvements - North side 

Building & Facility 0  25,000  25,000  0  0  0  0  

 Poplar Hill Park- Multi Surface re-
surfacing and new lines and nets 

Building & Facility 0  0  0  0  15,000  0  0  

 Poplar Hill Park- Solar Light & Pole by 
pavilion 

Building & Facility 0  0  0  4,800  0  0  0  

 Prince Andrew Park/School - Ball 
Diamond Improvements 

Building & Facility 0  0  0  0  0  105,000  0  

 Prince Andrew Park/School - Resurface 
Tennis Court + New Nets 

Building & Facility 0  0  0  0  0  0  105,000  

 Timberwalk Park Multiple 0  0  0  150,000  0  0  0  

 Tridon Park Development Phase 2 
Development 
Charges 

0  0  0  250,000  0  0  0  

 Weldon Park - Ball Diamond backstop 
replacement 

Building & Facility 0  0  0  0  19,500  0  0  

 Weldon Park - Pavilion Upgrades Building & Facility 0  0  0  50,000  0  0  0  

 Weldon Park - Remove Chips and Dust 
and change to clay 

Building & Facility 0  0  0  0  70,000  0  0  

 Weldon Park - Renovate Electrical 
Storage Shed 

Building & Facility 0  0  0  42,000  0  0  0  

 Weldon Park - Replace Backstop on 
Main Diamond 

Building & Facility 0  0  0  25,000  0  0  0  

 Weldon Park - Replace Main Diamond 
Infield 

Building & Facility 0  0  0  55,000  0  0  0  

 Weldon Park - Resurface Tennis Court Building & Facility 0  0  0  100,000  0  0  0  

 Weldon Park- Asphalt access road + up 
to tennis courts, add parking 

Building & Facility 0  0  0  145,000  0  0  0  

 Weldon Park- Replace Jr. Playground Building & Facility 0  0  0  0  0  50,000  0  
 Weldon Park- Security Camera System Building & Facility 0  4,500  4,500  0  0  0  0  

 Westbrook Park - Multi Purpose Court 
Resurfacing 

Building & Facility 0  0  0  15,000  0  0  0  

 Westbrook Park - Replace Shade 
Structure 

Building & Facility 0  0  0  0  15,000  0  0  

 Westbrook Park - Tennis Court Lighting 
Retrofit 

Building & Facility 0  0  0  15,000  0  0  0  
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Department / 
Division 

Project 
Financing 
(Reserve Funds) 

Carry 
Forward 

2021 
2022 

Carry 
Forward + 
2022 Total 

2023 2024 2025 2026 

 Westbrook Park- Replace Play Equip Building & Facility 0  160,000  160,000  0  0  0  0  
 Westbrook Park- Splash Pad Upgrades Building & Facility 0  0  0  0  0  25,000  0  

Parks & Open 
Space Total 

    546,609  671,979  1,218,588  2,054,600  2,279,900  250,000  111,000  

 Community 
Services Total 

    546,609  671,979  1,218,588  2,054,600  2,279,900  250,000  111,000  

Facility Services          

Arenas Ilderton Arena - Brine Pipe Replacement Building & Facility 0  0  0  5,000  0  0  0  

 Ilderton Arena - Build Indoor Snow 
Melting Pit Inside Ice Resurfacer Room 

Building & Facility 0  0  0  0  0  0  250,000  

 Ilderton Arena - Dressing Room HVAC Building & Facility 0  0  0  0  68,850  0  0  

 Ilderton Arena - Electrical Room Clean 
Up & Additional Panel 

Building & Facility 0  0  0  6,000  0  0  0  

 Ilderton Arena - Header Replacement Building & Facility 0  0  0  75,000  0  0  0  
 Ilderton Arena - Lobby Renovation Building & Facility 0  0  0  0  0  1,500,000  0  

 Ilderton Arena - New Rink Boards and 
Glass 

Building & Facility 0  0  0  0  400,000  0  0  

 Ilderton Arena - Replace Brine Pump & 
Motor 

Building & Facility 0  0  0  12,500  0  0  0  

 Ilderton Arena - Replace Compressor #1 Building & Facility 0  0  0  18,600  0  0  0  
 Ilderton Arena - Replace Compressor #2 Building & Facility 0  0  0  0  18,600  0  0  
 Ilderton Arena - Replace Cooling Tower Building & Facility 0  0  0  0  100,000  0  0  
 Ilderton Arena - Replace Floor Scrubber Building & Facility 0  0  0  9,000  0  0  0  

 Ilderton Arena - Replace main Rink 
Chiller 

Building & Facility 0  0  0  0  100,000  0  0  

 Ilderton Arena & Curling Club- CO + 
CO2 Gas Detection Systems 

Building & Facility 0  5,600  5,600  0  0  0  0  

 Ilderton Arena- First Floor Furnace Building & Facility 0  0  0  0  0  8,600  0  
 Ilderton Arena- Hydronic Heating Boiler Building & Facility 0  0  0  0  0  0  11,500  

 Ilderton Arena- Ice Edger - Battery 
Powered 

Building & Facility 0  5,990  5,990  0  0  0  0  

 Ilderton Arena- Refrigeration room heat 
recovery improvements 

Building & Facility 0  0  0  18,500  0  0  0  

 Ilderton Arena- Roof Access Safety 
Railing & Ladder 

Building & Facility 0  12,500  12,500  0  0  0  0  

 Ilderton Arena- Security System Install Building & Facility 0  0  0  18,200  0  0  0  

 Ilderton Arena-Facility Lighting 
Replacement 

Building & Facility 0  0  0  0  150,000  0  0  

 Ilderton Arena-Hockey Goal Frame 
Replacement 

Building & Facility 0  0  0  0  0  5,250  0  
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Department / 
Division 

Project 
Financing 
(Reserve Funds) 

Carry 
Forward 

2021 
2022 

Carry 
Forward + 
2022 Total 

2023 2024 2025 2026 

 Ilderton Recreation Facility Multiple 0  0  0  1,700,000  8,148,520  14,000,000  0  

 Komoka Wellness Centre- General - 
Storage Shed for Parks Equip 

Building & Facility 0  0  0  0  150,000  0  0  

 Komoka Wellness Centre- Refrigerant 
Cooling Tower Replacement 

Building & Facility 0  0  0  0  0  0  140,000  

 Komoka Wellness Centre- Replace 
Outdoor Digital Sign 

Building & Facility 0  0  0  0  0  0  28,500  

 Komoka Wellness Centre-Gym HVAC 
Replacement 

Building & Facility 0  0  0  0  0  110,000  0  

 Komoka Wellness Centre-Hockey Goal 
Frame -New Set 

Building & Facility 0  0  0  0  0  4,500  0  

 Komoka Wellness Centre-Lighting 
Retrofit-Phase 2 

Building & Facility 0  0  0  0  0  120,000  0  

 Komoka Wellness Centre-Splash Pad 
Improvements 

Building & Facility 0  0  0  0  0  0  35,000  

 KWC-C2 Compressor replacement Building & Facility 0  28,500  28,500  0  0  0  0  

 KWC-Condenser water plate and frame 
regasket 

Building & Facility 0  18,000  18,000  0  0  0  0  

 KWC-Desiccant dehumidifier repairs 
(duct and wheel) 

Building & Facility 0  26,500  26,500  0  0  0  0  

 KWC-Replace infra-red cameras on 
rinks 

Building & Facility 0  6,450  6,450  0  0  0  0  

 KWC-Replace Kaivac Sanitizing 
Cleaning System at Wellness Centre 

Building & Facility 0  12,500  12,500  0  0  0  0  

 KWC-Roof and Eavestrough Repairs Building & Facility 0  17,800  17,800  0  0  0  0  
 KWC-RTU 8 replacement Building & Facility 0  85,000  85,000  0  0  0  0  
 KWC-Security camera system upgrade Building & Facility 0  42,500  42,500  0  0  0  0  

 Wellness Centre - Air Quality Monitoring 
System 

Building & Facility 0  0  0  17,000  0  0  0  

 Wellness Centre - Building Automation 
Upgrades 

Building & Facility 0  0  0  53,000  0  0  0  

 Wellness Centre - Compressor 3 
Replacement 

Building & Facility 0  0  0  29,000  0  0  0  

 Wellness Centre - Library Carpet 
Replacement 

Building & Facility 0  0  0  25,000  0  0  0  

 Wellness Centre - Lighting Retrofit 
Phase 1 

Building & Facility 0  0  0  0  50,000  0  0  

 Wellness Centre - Lobby Furniture Re-
Fresh 

Building & Facility 0  0  0  10,000  0  0  0  

 Wellness Centre - Plate & Frame Heat 
Exchange 

Building & Facility 0  0  0  0  32,500  0  0  



Budget Summary 

 Municipality of Middlesex Centre ï 2022 Budget Book Page 46 

Department / 
Division 

Project 
Financing 
(Reserve Funds) 

Carry 
Forward 

2021 
2022 

Carry 
Forward + 
2022 Total 

2023 2024 2025 2026 

 Wellness Centre - Replace Change 
Room Sinks & Counters 

Building & Facility 0  0  0  0  37,200  0  0  

 Wellness Centre - Replace Front Sliding 
Doors 

Building & Facility 0  0  0  0  25,000  0  0  

 Wellness Centre - Replace Sound 
System on Coors Pad 

Building & Facility 0  0  0  0  60,000  0  0  

 Wellness Centre - YMCA Improvements Building & Facility 0  0  0  0  75,000  0  0  

 Wellness Centre Canadian Pad Sound 
System Replacement 

Building & Facility 0  0  0  85,000  0  0  0  

 Wellness Centre Cooling Tower Rebuild Building & Facility 0  0  0  22,000  0  0  0  

 Wellness Centre Rink Shielding for 
Players Benches 

Building & Facility 0  0  0  16,500  0  0  0  

Arenas Total     0  261,340  261,340  2,120,300  9,415,670  15,748,350  465,000  

Community 
Centres 

Bryanston Community Centre -  Floor 
Scrubber Replacement 

Building & Facility 0  0  0  0  0  9,000  0  

 Bryanston Community Centre - HVAC 
Condensing Unit 

Building & Facility 0  0  0  6,850  0  0  0  

 Bryanston Community Centre - New 
Furnace 

Building & Facility 0  0  0  6,800  0  0  0  

 Bryanston Community Centre - Paint 
Interior Walls 

Building & Facility 0  0  0  0  10,000  0  0  

 Bryanston Community Centre- Bar 
Fridge/Cooler 

Building & Facility 0  0  0  0  0  0  4,500  

 Coldstream Community Centre - Asphalt 
Kitchen Service Laneway 

Building & Facility 0  0  0  9,500  0  0  0  

 Coldstream Community Centre - Kitchen 
Upgrades 

Building & Facility 0  0  0  0  38,500  0  0  

 Coldstream Community Centre - 
Replace Floor Scrubber 

Building & Facility 0  0  0  9,000  0  0  0  

 DCC-Replace Meeting Room Floor Building & Facility 0  18,000  18,000  0  0  0  0  

 Delaware Community Centre - Lighting 
Update in Facility - Phase 2 

Building & Facility 0  0  0  0  0  75,000  0  

 Delaware Community Centre - Replace 
Floor Scrubber 

Building & Facility 0  0  0  0  9,500  0  0  

 Delaware Community Centre - Replace 
Lennox Rooftop Units 

Building & Facility 0  0  0  0  60,000  0  0  

 Delaware Community Centre - Upgrade 
Lighting 

Building & Facility 0  0  0  0  75,000  0  0  

 Delaware Community Centre Replace 
Rooftop Exhaust Fans 

Building & Facility 0  0  0  12,500  0  0  0  
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Department / 
Division 

Project 
Financing 
(Reserve Funds) 

Carry 
Forward 

2021 
2022 

Carry 
Forward + 
2022 Total 

2023 2024 2025 2026 

 Delaware Community Centre- Upper 
Roof Replacement 

Building & Facility 0  0  0  0  0  0  190,000  

 Delaware Community Centre-Lower 
Parking Lot-Security Gate Arm 

Building & Facility 0  0  0  0  0  35,000  0  

 ICC- Replace Exhaust fans for Kitchen 
and Washrooms 

Building & Facility 0  10,000  10,000  0  0  0  0  

 ICC- Replacement of Water Heater Building & Facility 0  4,800  4,800  0  0  0  0  

 Ilderton Community Centre - Floor 
Scrubber 

Building & Facility 0  0  0  0  9,000  0  0  

 Ilderton Community Centre - HVAC 
Replacement 

Building & Facility 0  0  0  0  45,000  0  0  

 Ilderton Community Centre - Resurface 
asphalt parking lot and service entrance. 

Building & Facility 0  0  0  0  0  160,000  0  

 Ilderton Community Centre Automatic 
Door 

Building & Facility 0  0  0  14,500  0  0  0  

 KCC- HVAC replacement with heat 
pumps (main hall) 

Building & Facility 0  0  0  49,500  0  0  0  

 KCC- replace library flooring Building & Facility 0  0  0  5,400  0  0  0  
 Komoka Community Centre Building & Facility 0  0  0  0  5,400  0  0  

 Komoka Community Centre - Bar Fridge 
Replacement 

Building & Facility 0  0  0  6,500  0  0  0  

 Komoka Community Centre - Re-
Asphalt Parking Lot 

Building & Facility 0  0  0  0  185,000  0  0  

 Komoka Community Centre - 
Washroom Accessibility Upgrades 

Building & Facility 0  0  0  100,000  0  0  0  

 Komoka Community Centre Floor 
Scrubber Replacement 

Building & Facility 0  0  0  9,000  0  0  0  

 Komoka Community Centre Roof 
Replacement 

Building & Facility 0  0  0  0  0  75,000  0  

 Komoka Community Centre- Roof 
Replacement (Upper) 

Building & Facility 0  0  0  0  0  0  165,000  

 Komoka Community Centre-Lighting 
Upgrade - Entire Facility 

Building & Facility 0  0  0  0  0  65,000  0  

Community 
Centres Total 

    0  32,800  32,800  229,550  437,400  419,000  359,500  

Fire Halls 
Arva Fire Station - Radiant Heat in 
Apparatus Bays 

Building & Facility 0  0  0  14,000  0  0  0  

 Arva Fire hall - Replace Farmco Air 
Compressor 

Building & Facility 0  0  0  0  7,500  0  0  

 Arva Fire hall-Replace read west 
overhead door 

Building & Facility 0  0  0  0  0  15,000  0  
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Department / 
Division 

Project 
Financing 
(Reserve Funds) 

Carry 
Forward 

2021 
2022 

Carry 
Forward + 
2022 Total 

2023 2024 2025 2026 

 Arva Fire hall-Replace Roof Building & Facility 0  0  0  0  0  0  85,000  

 Coldstream Fire hall- UV Light Water 
Treatment System 

Building & Facility 0  6,500  6,500  0  0  0  0  

 Delaware Fire hall Sign 
Delaware Hydro 
Reserve Fund 

0  0  0  40,000  0  0  0  

 Ilderton Fire Station - Replace VCT 
Flooring 

Building & Facility 0  0  0  5,000  0  0  0  

 Ilderton Fire hall- Replace Radiant 
Heaters 

Building & Facility 0  0  0  0  0  7,500  0  

Fire Halls Total     0  6,500  6,500  59,000  7,500  22,500  85,000  

Leased Properties 
BRYANSTON PRINCE ANDREW-
Replace Hydrotherm Boiler 

Building & Facility 47,202  0  47,202  50,000  0  0  0  

 Ilderton Medical Centre - Replace Roof 
Top Unit #1 

Medical Centre 
Reserve Fund 

0  0  0  30,000  0  0  0  

 Ilderton Medical Centre - Replace Roof 
Top Unit (Staggered replacement) 

Medical Centre 
Reserve Fund 

0  0  0  0  0  30,000  0  

 Ilderton Medical Centre - Roof Seam 
Sealing & Cleaning 

Medical Centre 
Reserve Fund 

0  0  0  15,000  0  0  0  

 Ilderton Medical Centre-Replace Roof 
Top Unit 

Medical Centre 
Reserve Fund 

0  0  0  0  30,000  0  0  

 Ilderton Medical Clinic- Parking Lot 
Improvements 

Medical Centre 
Reserve Fund 

0  15,000  15,000  0  0  0  0  

 Ilderton Medical- VCT Tile 
Replacement/ Repairs 

Medical Centre 
Reserve Fund 

0  12,500  12,500  0  0  0  0  

 Prince Andrew - Asphalt Parking Lot Building & Facility 0  0  0  150,000  0  0  0  

 Prince Andrew Park/School - Roof 
Replacement 

Building & Facility 0  0  0  0  200,000  0  0  

 Prince Andrew School- Replace Hot 
Water Tanks 

Building & Facility 0  0  0  20,000  0  0  0  

Leased Properties 
Total 

    47,202  27,500  74,702  265,000  230,000  30,000  0  

Libraries 
Delaware Library - Flooring 
Replacement 

Building & Facility 0  0  0  15,000  0  0  0  

 Ilderton Library- Parking Lot 
Improvements 

Building & Facility 0  21,500  21,500  0  0  0  0  

 Ilderton Library Replace South Facing 
Windows 

Building & Facility 0  0  0  7,500  0  0  0  

Libraries Total     0  21,500  21,500  22,500  0  0  0  

Municipal Office 
Coldstream Community Centre - HVAC 
in Main Hall 

Building & Facility 0  0  0  12,500  0  0  0  






































































































































































































































































































